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First 100 Days: How to make maximum impact in your new leadership role (Financial Times Series): 

This book will coach you through the real-time challenge of the first 100 days in a new role, providing an all-in-one 
solution through a combination of structured planning, commercial insight and leadership coaching, all in a 
deliberately concise 100 minute speed-read. The first 100 days in a job are a pressurised moment of need, this book 
addresses both the practical and emotional challenges faced by leaders, offering realistic guidance, thoughtful insights, 
and useful advice in bite-sized portions, which are easily understood and immediately implementable. 


