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Richard H. Axelrod, Emily H. Axelrod, Julie H. Beedon : You Don't Have to Do It Alone: How to Involve 
Others to Get Things Done  before purchasing it in order to gage whether or not it would be worth my time, and all 
praised You Don't Have to Do It Alone: How to Involve Others to Get Things Done: 

0 of 0 people found the following review helpful. Maybe useful if people already want to help you....By Wendy 
ScherThis book explains the process of delegation and inviting your colleagues to take up some of the slack, which is 
certainly useful... however, it practically glosses over the more important challenge, which is convincing others to help 
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you in the first place! I find the omission of that issue as the focus of the book to be an inexcusable fault on the part of 
the author. I wish I didn't waste my money.0 of 0 people found the following review helpful. Worthwhile readBy joe 
fausnaughThe book was an easy read and reacquainted me with some common sense processes that we all forget to 
employ when the heat gets turned up. Overall a good book that I would recommend, however don't expect it to 
revolutionize the way you work and manage.0 of 0 people found the following review helpful. Five StarsBy 
CustomerAwesome book for anyone who needs help managing.

Everyone needs to involve other people in order to accomplish their tasks and achieve their goals. It doesn't matter if 
you're a CEO leading a major restructuring or a PTA volunteer raising money for after-school programs, you can't do 
it all yourself-you and the work will suffer if you try. But the hit-and-miss way most people go about involving others 
often takes too much time and seems like more trouble than it's worth.You Don't Have to Do It Alone takes a 
systematic approach to involvement. It lays out a simple, straightforward plan of action for finding the right people 
and keeping them energized, enthusiastic, and committed until the work is completed. The book is organized around a 
series of five questions corresponding to steps in the involvement process-in fact, these questions are the titles of the 
first five chapters. Each chapter begins with a short anecdote that introduces one of the questions and offers helpful 
tools and techniques for resolving it, as well as providing examples from corporations, government, and the nonprofit 
sector that make the book interesting, fun, memorable-and, above all, useful.You Don't Have to Do It Alone is the 
Swiss Army Knife of involvement-a set of tools that can be used in any setting to get you the help you need. You will 
learn to involve others in a way that will actually make your work easier, resulting in less stress, better ideas, and more 
successful outcomes. This book's lessons apply whether you are working at a multinational corporation, an inner-city 
hospital, or at the community bake sale.

"An extraordinarily useful, user-friendly and wise guide for creating the conditions for true participation." -- (Margaret 
J. Wheatley, Author of Leadership and the New Science, Turning to One Another, A Simpler Way)"Provides a series 
of useful tools that helped me and my colleagues stay focused on what we needed to do." -- (Patricia V. Powell, Senior 
Vice President, The Coca-Cola Company Director, Quality Division)"This book is an excellent resource-use it!" -- 
(Ken Blanchard, co-author of The One Minute Manager and Full Steam Ahead!)"hellip; a treasure in our fast-paced, 
chaotic world. A great, practical tool to keep handy; use it before the aspirin!" -- (B. Kaye, CEO/Founder, Career 
Systems International, and S. Jordan-Evans, President, The Jordan Evans Group, coauthors of Love 'Em or Lose 'Em 
and Love It, Don't Leave It )"hellip; an easy read and shows a wise understanding of human nature. I commend it." -- 
(Lord Wilson of Dinton, Master of Emmanual College Cambridge, Formerly Cabinet Secretary and Head of the UK 
Home Civil Service)About the AuthorDick Axelrod is a founder of, and principal in, The Axelrod Group, Inc., a 
consulting firm that pioneered the use of employee-involvement to effect large-scale organizational change. Emily 
Axelrod is also a founder of, and principal in, The Axelrod Group, Inc., which she created with her husband. Julie 
Beedon is the CEO of VISTA Consulting Team Ltd., a consulting firm that pioneered large-scale involvement in 
Europe. The firm currently has a reputation of being the premier organization in Europe to go to for education and 
consulting assistance in the area of Large Scale and Whole System Involvement. Robert Jacobs is currently President 
of Robert W. Jacobs Consulting, Inc., a global consulting firm dedicated to supporting organizations in achieving fast, 
sustainable, organization-wide change. For the past 19 years, he has worked as both coach and consultant to leaders, 
middle managers and front line with clients including Ford, Marriott, Corning, the U.S. Forest Service, EPA and the 
City of New York. 


