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Edward H. Frazelle: World-Class War ehousing and M aterial Handling, 2E (General Finance I nvesting) before
purchasing it in order to gage whether or not it would be worth my time, and all praised World-Class Warehousing and
Material Handling, 2E (General Finance Investing):

1 of 1 people found the following review helpful. High impact warehousing content per pageBy William D.


http://f3db.com/pub/links.php?id=B01BZNXAZC

LevesqueThis book nicely presents high impact content related to the Frazelle Supply Chain Model developed at the
Supply Chain Institute at Georgia Tech. The model builds avery credible case that effective Supply Chain design
begins with the objectives of Customer Service and flow through policies established sequentially through Inventory
Management, Supply, Transportation and finally Warehouse functions. Decisions cascade through these functions
culminating in warehousing - which islargely determined and constrained by prior policy. This book delvesinto the
warehousing function and in my opinion deserves a place on any supply chain professionals bookshelf. I'm looking
forward to what | hope will be future books covering in greater depth the other functions in the supply chain model
described by RightChain (TM), now associated with LRI Consulting (L ogistics Resources International). This book
will not only present to the reader a primer on sound warehousing operations, but it will provide substantive direction
on how to measure and improve performance. The only drawback is the realization that the largest potential for
performance improvement is when the entire supply chain model is considered and not only the warehousing
functions. Given this - sometimes you need to address the functions within the total model where access or authority is
granted to affect change. If this describes you relative to the warehousing function - you will value this book.0 of 0
people found the following review helpful. The best warehousing book ever readBy Javierfx19l have read several
warehousing books but this one is the best. Very easy to read and it has a great balance of abstractions and concretes.
Y ou will not only learn the theory that rules warehouses but also insight about a specific methodology to make
decisions and improve operations performance0 of 0 people found the following review helpful. BookBy R.
LieberumBook was in great condition.

The classic guide to warehouse operationsmdash;now fully revised and updated with the latest strategies, best
practices, and case studies Under the influence of e-commerce, supply chain collaboration, globalization, and quick
response, warehouses today are being asked to do more with less. The expectation now is that warehouses execute an
increase in smaller transactions, handle and store more items, provide more product and service customization, process
more returns, offer more value-added services, and receive and ship more international orders. Compounding the
difficulty of meeting thisincreased demand is the fact that warehouses now have less time to process an order, less
margin for error and fewer skilled personnel. How can awarehouse not only stay afloat but thrive in todayrsquo;s
marketplace? Efficiency and accuracy are the keys to success in warehousing. Despite today's just-in-time production
mentality and efforts to eliminate warehouses and their inventory carrying costs, effective warehousing continues to
play acritical bottom-line role for companies worldwide. World-Class Warehousing and Material Handling, 2nd
Edition isthe first widely published methodol ogy for warehouse problem solving across al areas of the supply chain,
providing an organized set of principles that can be used to streamline all types of warehousing operations. Readers
will discover state-of-the-art tools, metrics, and methodol ogies for dramatically increasing the effectiveness, accuracy,
and overall productivity of warehousing operations. This comprehensive resource provides authoritative answers on
such topics as: middot; The seven principles of world-class warehousing middot; Warehouse activity profiling middot;
Warehouse performance measures middot; Warehouse automation and computerization middot; Receiving, storage
and retrieval operations middot; Picking and packing, and humanizing warehouse operations Written by one of today's
recognized logistics thought leaders, this fully updated comprehensive resource presents timeless insights for planning
and managing 21st-century warehouse operations.About the Author Dr. Ed Frazelle is President and CEO of Logistics
Resources International and Executive Director of The RightChain Institute. He is also the founding director of The
Logistics Institute at Georgia Tech, the world's largest center for supply chain research and professional education.
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