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2 of 3 people found the following review helpful. A Remarkle BookBy MichelleThis book coversall the basesin a


http://f3db.com/pub/links.php?id=B005LY2FA8

highly practical manner while also dealing with the meta-dynamic underlying all the "tools". Theidea of linking
"love" with high performance business results in a nuts and bolts book on project success seemed crazy to me, but this
guy pullsit off.0 of 0 people found the following review helpful. Much More Than Just a way to Make MoneyBy Tay
NBarry Flicker's book "Working at Warp Speed" is a small book, that speaks volumes. Frequently in todays world, as
shown through the media's headlines, we often hear of, and witness for ourselves the gross extent at which individuals,
and individual s connected to business will sacrifice the most basic of morals, in order to quote "get ahead". Flicker
returns to the fundamentals of what it means to be human, in explaining that, personally accountability,
communication of feelings, and making goal s situations where numerous parties come out winners, is amain message
of the book. Thisisin contrast to blaming others for any mishaps you come across, holding everything in, becoming
frustrated, and lastly, fighting not to be a"loser" destroying anything in your path on the way to quote "win". By
following Flicker's book we see that money, and success, is a bi-product of holding ones integrity at the forefront of
oneslife. In the end by doing this life becomes much more enjoyable.3 of 3 people found the following review helpful.
An unusually insightful and useful project management book!By Restormlin aworld that's drowning in books on
management in general, and project management in particular, this one really stands out.The author takes afar more
human approach to the discipline, and addresses the real-world issues that REALLY cause teams and projects to fall
apart, miss deadlines, etc. Gone are the elaborate theoretical constructs that sound good while reading about them, but
which don't stick, and thus make no difference in behavior.In their place is very accessible, well-writtten guidance on
identifying the pivotal issues, and how to address them. Thisis MUST reading for anyone having trouble managing
multiple priorities.

Everyone is a project manager-projects are what all of us do day in and day out. Skillful project management is
fundamental to survival in today's warp-speed world. Y et it is often misunderstood, leading to unrealistic deadlines,
poorly defined goals, and wasted time. The secret to successful project management, argues Barry Flicker, is making
and keeping clear commitments-far easier said than done in atime of complex, cross-departmental projects and
sometimes unclear lines of authority. Through a story about people confronting daily frustrations on the job, Flicker
demonstrates how shifting focus from blaming "the idiots out there" to examining one's own behaviors and
assumptions hel ps peopl e to overcome obstacles. Working at Warp Speed shows how following four simple laws can
transform workers most frustrating complaints from persistent barriers into potential breakthrough experiences.

"Qutstanding introduction to concepts that would otherwise remain hidden in the course of everyday work." - Colin
Clover, Project Manager, Apple Computer; "A real breakthrough in managing the constant changesin business."” -
David Morse, Chief of Communication, NASA; "Over the course of three and a half years this program has
successfully enabled us to blend the demands of those committed to unfettered creative flare and flexibility with those
demanding systematic accountability for results. It has helped us maintain momentum, schedules, and - in this
incredibly fast paced business - sanity!" - Jerry Hunt, Education Organization Development Manager, HAL Computer
SystemsAbout the AuthorBarry Flicker isfounder of Basic Training, a San Francisco Bay Area-based company that
offers a complete curriculum of courses in management and professional development to organizations intent on
keeping pace with the rapid transformations of the global economy.



