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Alec Sharp, Patrick McDermott : Workflow Modeling: Toolsfor Process | mprovement and Application
Development, Second Edition before purchasing it in order to gage whether or not it would be worth my time, and
all praised Workflow Modeling: Tools for Process Improvement and Application Development, Second Edition:

1 of 1 people found the following review helpful. Learn Domain Knowledge perspectives useful for making
investment decisionsin IT systemsBy |abasol Thoughtful explanations to help structure knowledge necessary to study
and understand how an organization can apply information technologies to improve performance where it matters. The
book also conveys valuable lessons learned from the author's experiences presented in an understandable and coherent
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way, aiming to save the reader from having to experience the suffering that discovery often requires.2 of 2 people
found the following review helpful. Excellent Primer and SOP for Process ImprovementBy Lawrence H. Welchl
really enjoy reading and using the Workflow Modeling book by Sharp and McDermott. It is concise, written in no-
nonsense layman's language yet discrete enough to provide background for complex topics. | fedl | finally have the
reference book to engage in a meaningful and productive pursuit of benchmarking and process improvement.O of 0
people found the following review helpful. Excellent text for learning about all that you need to know to do a major
Process ImprovementBy Mark DochtermannWe are in the process of overhauling our processes ... thistext was
referenced to be one of the better texts on how properly consider everything when doing re--modeling of your
enterprise processes. There are so many things that the book points out that need to be considers (e.g. Stakeholders,
Information Systems, Competencies, Business Processes, etc.). The book provides an excellent framework for
processes assessment / rework.Somewhat pricey compared to other texts on the subject ... however my staff are not
complaining ... asit very thorough in most areas.

This extensively revised second edition of the acclaimed and bestselling book, Workflow Modeling serves as a
complete guide to discovering, scoping, assessing, modeling, and redesigning business processes. Taking into account
the feedback from clients, workshop students, business professionals and other readers of the first edition, the authors
have created this thoroughly updated and expanded resource, offering you clear, current, and concise guidance on
creating highly effective workflow systems for your organization. Providing proven techniques for identifying,
modeling, and redesigning business processes, and explaining how to implement workflow improvement, this book
helps you define requirements for systems development or systems acquisition. By showing you how to build visual
models for illustrating workflow, the authors help you to assess your current business processes and see where process
improvement and systems devel opment can take place.
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