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Russell Bishop, David Allen : Workarounds That Work: How to Conquer Anything That Stands in Your Way 
at Work  before purchasing it in order to gage whether or not it would be worth my time, and all praised Workarounds 
That Work: How to Conquer Anything That Stands in Your Way at Work: 

8 of 8 people found the following review helpful. Don't let anything stop you!By Chauncey BellIn Workarounds that 
Work, Russell Bishop models - in his way of speaking, in the way he reveals himself, in the examples he brings, and in 
his recommendations - a way of being that revels in the challenge and joy of work, and does not flinch nor whine 
about the myriad roadblocks that inevitably confront anyone trying to do anything serious in life. He is a joyful warrior 
in the middle of the mess of modern working life. Russell shows clearly the power of humility, gratitude, an 
indomitable spirit, a commitment to find alternatives and not remain stuck in ruts, and the soft underbellies of the 
enemies we face in everyday working life.I often say that the last of the five greatest generators of waste in our 
modern working world - the interpretation that we are doomed to a kind of indentured servitude called `work' - is the 
nastiest and most destructive of the sources of waste in our working lives. `Thank God it's Friday' - the announcement 
that we toil away five days of every week just waiting for a brief respite of freedom and meaning each weekend - is 
our declaration that we consider 5/7ths of our lives wasted. A tragedy.Russell's book is an antidote to work as toil, and 
full of good things.0 of 0 people found the following review helpful. Make Things Happen!By O. HalabiehThe author 
defines workaround as follows: "For our purposes, we will define it (workaround) as a method for accomplishing a 
task or goal when the normal process or method isn't producing the desired results...Once a problem is fixed. the 
workaround is usually abandoned when subsequent releases come out addressing the bug that created the problem in 
the first place." The purpose of the book is best summarized by Russell: "In Workarounds That Work, you will learn 
tools, systems, practices, and processes that make important initiatives easier to accomplish. Sometimes these 
workarounds will require additional effort, but not because the task or desired result takes superhuman skill. The 
additional effort comes because in order to effect the workaround, you may have to do some extra work, or even 
someone else's work, so as to get yours moving."The book then goes on to present seventeen workarounds ranging 
from vision, to communication, accountability and culture to name a few. Each workaround has three basics. The first 
being the intention, the second is around assuming control of what you can, and last but not least influencing the 
remaining elements. The questions included at the end of each workaround/chapter, guide the reader to the application 
of the material presented. This makes this work very pragmatic and applicable. A quick and educative read in the 
productivity space.Below are key excerpts from the book, that I found particularly insightful:1- "This is where three 
workaround basics become operative. The first and most important issue: what is your intention? The second critical 
aspect is your willingness to assume control of whatever you can that will move you forward. Once you are clear on 
your intention and have taken control of what you can, you then face the third element: how to influence others to go 
along."2- "If you need to get someone on your side, working with you rather than against you, start by considering 
what the other party is charged with doing in his or her job, and then begin imagining how that person can win with 
helping you."3- "Workarounds can vary from the rudimentary and tactical to the complex and strategic. Even at the 
most basic levels, it's important to keep in mind what your intention is in coming up with the workaround. 
Determining what the issue is and why it matters needs to come before charting what you can do and how you make it 
happen."4- "Start any "communication" with a discussion about your individual perceptions of the intended purpose, 
outcome, and goal. Make certain that both of you can explain the desired outcome in terms that the other can both 
repeat and visualize."5- "Once you have asked yourself the basic starting question - "What can I do that will make a 
difference?" - and asked the other party if there's anything else you can do, you can then turn the question toward what 
the other party could conceive of doing to make the situation even better."6- "Rather than treating the other person, 
team, or group as your enemy combatant, you will gain better purchase by following Larry Senn's advice and 
assuming innocence. In all likelihood, these parties are making choices based on differences in understanding owning 
to causes such as different goals or differences in how they are being measured."7- "Rather than assume that some 
other group will behave the way your group behaves, you should assume that there may be differences and plan 
accordingly."8- "The real goal of decision making, what we are calling "choice" here, is not about being right; it's 
about being effective. If you can choose toward a desired outcome rather than kill off all other possibilities, you may 
then have the freedom to learn, to course correct, and to keep making progress as new data and experience are 
acquired."9- "Remember: it's easier to ask for forgiveness than to get permission. If you keep asking for permission 
and seeking buy-in, you may merely be giving people reasons to object."10- "Keep in mind that your primary response-
ability comes down to your willingness to control what you can, seek to influence from there, and then simply respond 
as best as you can to everything else. People routinely lose sight of where they are headed, of what their true intentions 
are."3 of 3 people found the following review helpful. Good thoughts on workarounds, but strays into other areas that 
were not usefulBy CustomerThis is a somewhat difficult review to write, as there is some truly useful guidance in the 
book, particularly in the first 80 pages. In fact, I will be keeping some of the lists of questions, particularly in how to 
examine motivations of those we perceive as roadblocks.Why only 3 stars? The last half of the book seems to be filler. 



Much of it is re-hashing of other ideas, and sometimes barely relevant to the topic of workarounds. A perfect example 
is the section on e-mail and e-mail etiquette. It is mainly a re-hashing of Tony Schwartz' ideas. The author credits 
Schwartz, but putting in a couple pages recapping a book on e-mail seemed pointless. Also, if you have read "Getting 
Things Done" and similar books, you will find the same ideas in here.Maybe it would have been better if I had the 
book on hard copy where I find it easier to flip through the filler sections, but I found the last half of the book to be 
very frustrating. By time I plowed through it begrudgingly over a couple weeks, I had to go back to my earlier 
highlights to remember what I had originally liked about it.So, if your expectations are to get some good advice on 
workarounds in an organization, go for it, and use it more as a study guide or reference. As a book, however, the last 
half is a chore to get through.

Break through the barriers to get things done! What's more frustrating than knowing how to do your job, working hard, 
making tough decisions . . . and not getting results because some system, procedure, bureaucratic detail, or difficult 
personality gets in the way? In Workarounds That Work, Huffington Post columnist Russell Bishop shows how to 
boost your productivity with a complete strategy for outmaneuvering anything that stands in your way. The key is to 
know which procedures and people you can circumvent without causing even greater problems for yourself or 
coworkers. Bishop provides valuable insight into the workarounds that often hide in plain sight, including: Bypassing 
key stakeholders who stand in the way Preventing malicious people from shooting down good ideas Handling 
misaligned leadership and unclear directions Working around other groups or ldquo;silosrdquo; whose goals are at 
odds with yours Managing the power plays going on above and around you By following the strategies in 
Workarounds That Work, you will not only get the results you need-you will also be perceived of as someone who can 
always be relied upon to get things done, no matter what obstacles stand in the way. 

About the AuthorRussell Bishop is an internationally regarded speaker, educator, coach and consultant. His corporate 
clients include Fortune 500 executives in aerospace, healthcare, information technology, and telecommunications. He 
is also an editor and frequent columnist for the Living section of The Huffington Post. A recognized expert in personal 
and organization transformation, Russell has coached thousands of individuals around the world, helping them to 
create balance and success in their personal and professional lives. Today, Russell is the founder and President of 
Bishop Bishop, a consulting and coaching company whose seminars, coaching, and consulting offer individuals and 
organizations a new approach to integrating values into their personal and professional lives. He has lectured on 
productivity for the executive MBA programs at UCLA, University of Texas and Washington University in St. Louis. 


