
(Library ebook) Work Breakdown Structures: The Foundation for Project Management Excellence

Work Breakdown Structures: The Foundation for Project 
Management Excellence

Eric S. Norman, Shelly A. Brotherton, Robert T. Fried 
ebooks | Download PDF | *ePub | DOC | audiobook

#741934 in eBooks 2010-09-23 2010-09-23File Name: B00452V4RM | File size: 60.Mb

Eric S. Norman, Shelly A. Brotherton, Robert T. Fried : Work Breakdown Structures: The Foundation for 
Project Management Excellence  before purchasing it in order to gage whether or not it would be worth my time, 
and all praised Work Breakdown Structures: The Foundation for Project Management Excellence: 

3 of 3 people found the following review helpful. WBS - Key to SuccessBy German BernateWBS - Key to 

http://f3db.com/pub/links.php?id=B00452V4RM


successMost experienced project manager's practitioners know the WBS importance. This is the result of a good 
planning. This book teaches to the reader how to construct a high-quality WBS. Authors include their own experience 
during several years working in Project Management. The book is aligned to PMBOK -Project Management Body of 
Knowledge Third Edition.There are several examples (whit all the information) of WBS developed by: Process Group, 
Knowledge Area, and an interesting Knowledge Area Lite. Certainly, I enjoy reading; also, I learn many new elements 
than have improved my understanding.German Bernate0 of 0 people found the following review helpful. good textBy 
TomThis is required for one of my PM classes. Very easy read, informative, hits the points well without over-
writing....Arrived well within time frame stated in perfect shape0 of 0 people found the following review helpful. Five 
StarsBy Tony LAnother book for my library as a Professional Planner/Scheduler

Understand and apply new concepts regarding Work Breakdown Structures The Work Breakdown Structure (WBS) 
has emerged as a foundational concept and tool in Project Management. It is an enabler that ensures clear definition 
and communication of project scope while performing a critical role as a monitoring and controlling tool. Created by 
the three experts who led the development of PMIreg;'s Practice Standard for Work Breakdown Structures, Second 
Edition, this much-needed text expands on what the standard covers and describes how to go about successfully 
implementing the WBS within the project life cycle, from initiation and planning through project closeout. Filling the 
gap in the literature on the WBS, Work Breakdown Structures: The Foundation for Project Management Excellence 
gives the reader an understanding of: The background and key concepts of the WBS WBS core characteristics, 
decomposition, representations, and tools Project initiation and the WBS, including contracts, agreements, and 
Statements of Work (SOW) Deliverable-based and activity-based management Using the WBS as a basis for 
procurement and financial planning Quality, risk, resource, and communication planning with the WBS The WBS in 
the executing, monitoring, and controlling phases New concepts regarding the representation of project and program 
scope Verifying project closeout with the WBS Using a real-life project as an example throughout the book, the 
authors show how the WBS first serves to document and collect information during the initiating and planning phases 
of a project. Then, during the executing phase, the authors demonstrate how the WBS transitions to an active role of 
project decision-support, serving as a reference and a source for control and measurement. (PMI is a registered mark 
of Project Management Institute, Inc.)

"This book is written for everyone responsible for project management or product development work. The topic of the 
book is a critically useful and important technique for describing and understanding any new product or project 
development. I applaud the efforts of the authors in showing not just the relevance of a WBS (Work Breakdown 
Structures) and WBS dictionary to planning a project but also to its execution. A significant contribution of this book 
is the prominent highlighting the scope of the project management function itself as one of the deliverables in the 
WBS." (Journal of Product Innovation Management, 2010; 778-783)From the Back CoverBusiness Economics/Project 
Management Understand and apply new concepts regarding Work Breakdown Structures The Work Breakdown 
Structure (WBS) has emerged as a foundational concept and tool in Project Management. It is an enabler that ensures 
clear definition and communication of project scope while performing a critical role as a monitoring and controlling 
tool. Created by the three experts who led the development of PMI's Practice Standard for Work Breakdown 
Structures, Second Edition, this much-needed text expands on what the standard covers and describes how to go about 
successfully implementing the WBS within the project life cycle, from initiation and planning through project 
closeout. Filling the gap in the literature on the WBS, Work Breakdown Structures: The Foundation for Project 
Management Excellence gives the reader an understanding of: The background and key concepts of the WBS WBS 
core characteristics, decomposition, representations, and tools Project initiation and the WBS, including contracts, 
agreements, and Statements of Work (SOW) Deliverable-based and activity-based management Using the WBS as a 
basis for procurement and financial planning Quality, risk, resource, and communication planning with the WBS The 
WBS in the executing, monitoring, and controlling phases New concepts regarding the representation of project and 
program scope Verifying project closeout with the WBS Using a real-life project as an example throughout the book, 
the authors show how the WBS first serves to document and collect information during the initiating and planning 
phases of a project. Then, during the executing phase, the authors demonstrate how the WBS transitions to an active 
role of project decision-support, serving as a reference and a source for control and measurement.About the 
AuthorEric S. Norman, PMP, PgMP, is a strategic project and program management consultant. Shelly A. Brotherton, 
PMP, is a senior project and program management leader. Robert T. Fried, PMP, is a director responsible for project 
and program management with a globally recognized enterprise management software company. 


