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Stewart D. Friedman, Jeffrey H. Greenhaus: Work and Family - Alliesor Enemies?: What Happens When
Business Professionals Confront Life Choices before purchasing it in order to gage whether or not it would be
worth my time, and all praised Work and Family - Allies or Enemies?. What Happens When Business Professionals
Confront Life Choices:

10 of 10 people found the following review helpful. Pioneering new ideas for integrating work and familyBy John
Baldoni The dilemma that working parents all face as they succeed in their careersis how to manage their emerging
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professional responsibilities with their nurturing responsibilities for children. When family demands escalate, typically
women scale back, or opt out of, professional opportunities freeing men to climb the proverbial career ladder. An
authoritative new book, Work and Family -- Allies or Enemies by authors Stewart Friedman and Jeffrey Greenhaus,
makes the case that it is possible for both working parents to pursue a career and assume full parental responsibilities -
and be happy doing it - if both are willing to work cooperatively.Based upon a pioneering study of 800 business
professionals, Work and Family offers startling insights and lessons into how men and women, along with their
employers, are dealing with the challenges of integrating parental and professional responsibilities. The book is
formed around six key themes: 1) We can have (much of) it all, but it's especially difficult for working mothers; 2)
Work and family can be dlies; 3) Timeis not the major problem; 4) Authority on the job is essential for work-family
integration; 5) Women may be better adapted for jobs of the future; and 6) Kids are the unseen stakeholders at work.
Friedman and Greenhaus weave these themes through the book in ways that puncture myths (keeping private and
professional lives separate) and illuminate new understandings (acceptance of employers to new work processes to
complement work-family integration).The authors offer three principles for integrating work and life. One, clarify
what's important. Parents need to be clear with one another as well as with their employers about what they want to
achieveintheir lives. Two, recognize and support the whole person. Private and professional lives overlap; itis
important that individual s integrate the best parts of themselvesinto all parts of their lives. Three, continually
experiment with how goals are achieved. Blending work and family is an ongoing learning process that needs
continuous evaluation to meet changing needs.Work and Family is as much for parents asit is for employers. The war
for talent is continuous and escalating. As authors Friedman and Greenhaus demonstrate in their research, those
employers who strive to meet employees needs for an integrated work and life will be rewarded with more loyal and
dedicated employees who are happier and more productive. They end up creating awin/win situation for employees as
well astheir shareholders.Work and Family is an important work deserving of inclusion in the lexicon of literature
concerned with our changing workplace. Parents will find prescriptions for finding answersin their day to day work
and life choices. Employers will find lessons that they can apply to their work environment. And researchers will find
afundamental study upon which to carve new understandings of work and lifein our culture.1 of 1 people found the
following review helpful. A Thoughtful Look at Work-Family RelationshipsBy Marian RudermanThis book
contributes to our understanding of the complicated relationship between work and family life. Based on an extensive
survey of over 800 business school alumni, the book takes the reader on a thoughtful journey looking at the issues
facing both working parents and the organizations employing them. Organized around six major themes, two
particularly stood out for me. First, the authors make the point that work and family can be alies. When thereis
support for non-work lives, individuals experience greater well-being in the form of less role conflict and greater self-
esteem. Another critical themeisthat children are major stakeholders at work. Although others have made this point,
Friedman and Greenhaus do a stellar job of describing the behavioral and psychological effects on children of having a
mother or father deeply involved in work. Written in a clear and engaging style, this book is valuable to both human
resource practitioners and scholars.6 of 8 people found the following review helpful. Insightful! By Rolf
DobelliStewart D. Friedman and Jeffrey H. Greenhaus conducted extensive research with 861 alumni of the business
schools at Drexel University and the University of Pennsylvania, both in Philadelphia. Their research yielded
revealing results about the struggle of professionals to manage work and family commitments. However, Friedman
and Greenhaus present these resultsin such overwhelming statistical detail that the average reader isin danger of
being swamped. Thisis especially the case when the data proves principal s that most people aready grasp through
common sense and experience. That said, we ... recognize that the authors have done working Joes and Janes a great
service by aggregating numbers to back up the notion that it's getting tougher to balance family and career. As such,
thisis an important book for anyone in a position to set workplace policy.

Weve come along way since the classic book The Organization Man first introduced the "ideal" 2-person career--a
full-time male breadwinner and a stay-at-home wife. What typified the '50s good life isin stark contrast to
contemporary reality: 63% of all married women with children under six years old are in the workforce and 40% of all
workers are part of a dual-earner couple. Work and Family--Allies or Enemies? offers a fresh new lens for viewing the
real struggles that business professionals face in their daily battle to find ways of "getting alife" and "having it al."
Based on a pioneering study that surveyed more than 800 business professionals, this volume will help readers
understand and deal with the effects of gender, professional culture, and social expectations, on the evolving roles of
men and women in crafting an integrated life. A rich, inspiring, and at times disturbing look at how work and family
affect the lives of men and women trying to manage the complexities of modern living, the authors argue that it is
critical to learn how to manage the boundaries between work and family, to handle ambiguity, to manage multiple
tasks simultaneously, and to build networks of support at work and in the community. Work and Family--Allies or
Enemies? offers a prescription for success that requires that all parties--individuals, employers, and society--clarify
what isimportant, recognize and support the whole person, and continually experiment with new ways to achieve



meaningful goals.



