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CharlesD. Ellis: What It Takes: Seven Secrets of Successfrom the World's Greatest Professional Firms before
purchasing it in order to gage whether or not it would be worth my time, and all praised What It Takes. Seven Secrets
of Success from the World's Greatest Professional Firms:

0 of 0 people found the following review helpful. It's an easy and entertaining read that is well referenced and
annotatedBy David G."What it Takes" only deals with professional service firms. It deals with everything from values,
hiring, compensation, culture, and service delivery.Very few business books focus exclusively on professional service


http://f3db.com/pub/links.php?id=B00B8Y6KDS

firms. As such, I've had difficulty applying the author's insights. Plus most business books that try and deal with
professional services don't take into account the complexity inherent in these type of firms. Charles Ellis addresses
complexity through detailed case studies, which helps provide the necessary context for applying (or not applying) an
insight to my own firm. It's an easy and entertaining read that is well referenced and annotated. | highly recommend
it.1 of 1 people found the following review helpful. The last chapter makes it worthwhileBy PossumamaThe book is
interesting but not great. The last chapter--the rise and fall of Arthur Anderson--makes the book worthwhile. The
chapter is a cautionary tale of how a great company that focused on doing great work for its clients transformed into a
mediocre company that focused on generating great profits for its partners. It will scare the bejeebers out of you. Read
it several timesif you care about your company.0 of 0 people found the following review helpful. Two StarsBy Ross
HaycockThis was a tedious read, not applicable for our particular industry. Some of these companies philosophy seem
very outdated.

Expert insights on what sets the great professional firms apart from all the rest Having devoted a career that spansfifty
years to consulting with and studying professional firmsin the Americas, Asia, and Europe, author Charles Ellis
learned firsthand how difficult it is for an organization to go beyond very good and attain, as well as sustain,
excellence. Now, he shares his hard-won insights with you and reveals "what it takes" to be best-in-class in any
industry. Enlightening and entertaining, What It Takes explores firmsthat are leadersin their particular field and the
superior people who create and maintain them. Along the way, it identifies the secrets of their long-term success and
reveals exactly how they can put your organization in a better position to excel when properly executed. Contains
many stories of achieving excellence, and addresses the obstacles that top-ranking organizations face in sustaining it
Includes insights on leadersin their particular fieldmdash;from McKinsey Company in consulting and Cravath,
Swaine Moore in law to the Mayo Clinic in healthcare Written by one of the most experienced and respected business
consultants/advisors of our time What It Takes skillfully shows you how innovation and a commitment to excellence
can drive success, while also revealing how easy it isto fall behind. With it, you'll discover what separates the great
firms from the good ones and learn how to attain, and maintain, organizational success throughout the years.

Idgquo; Thisis the best book about corporate |eadership that |'ve ever read.nbsp; Charley Ellisreally knows what he's
talking about.rdquo;mdash;John Whitehead, former Co-Chairman, Goldman Sachs Co., former Deputy Secretary of
State Idquo;Clear, crisp, and actionable insights on leadership, which can only come from awell experienced scholar
and practitioner like Charley Ellisin his usual wise simple and riveting story-telling style. And yes, simple doesn't
mean easy.rdquo;mdash;Abdullatif A. Al-Othman, Governor, Saudi Arabia General Investment Authority Idquo;What
It Takesis Ellis finest work on organizational excellence. He has distilled the essential principles of organizational
excellence, illustrating them with potent examples and memorable anecdotes. His intimate knowledge of the
organizations, deepened by 300 interviewers with insiders, imparts powerful insights and lessons for those aspiring to
build and sustain great and enduring organi zations.rdquo;mdash;Ng Kok Song, Chief Investment Officer, Government
of Singapore Investment Corporation ldquo;Charley Ellis has taken an incisive look under the hood of some of the
world's greatest professional organizations and has put his perceptive finger on not only what has made them succeed
but has also led them to endure.rdquo;mdash;D. Ronald Daniel, former Managing Partner, McKinsey Company
Idguo;Once, again, Charley Ellis has delved into the mysteries of leadership with clarity and insight.rdquo;mdash;Jim
Rothenberg, Chairman, Capital Research and Management Company nbsp;ldquo;Charley Ellis looks hard atnbsp;how
great firms succeed in fields as different as law, consulting and medicine . . . and finds what it takes that they havein
common.rdquo;mdash; Jeff Bewkes, CEO, Time Warner |dquo;Charley Ellis takes us through a series of master classes
on corporate leadership.nbsp; Thisis an outstanding contribution to help us understand that which divides winners
from losers.rdquo;mdash;Lord Myners, former UK Treasury Minister I[dquo;A very interesting study of the similarities
and differencesin the leadership of five very different professional firms.nbsp; Should be required reading for other
firms in those professions.rdquo;mdash;Samuel C. Butler, former Presiding Partner, Cravath, Swaine Moore
Idguo;What It Takes is a clear-eyed view into the complexities of building and sustaining great organizations. Charley
Ellisrsquo; artful storytelling imparts insights that would benefit anyone aspiring to thoughtful, effective leadership
throughout markets and histories.rdquo;mdash;L el Zhang, Founder and CEO, Hillhouse Capital Management Group
Idguo;l cannot imagine anyone better qualified than Charley Ellis to analyze, identify and describe those
characteristics which separate outstandingly successful professional firms from the merely very good ones.nbsp; This
fascinating book should be recommended reading for anyone wishing to become a leader in any of the professions
described and indeed for anyone with an ambition to succeed in business.rdquo;mdash;Peter Stormonth Darling,
former Chairman, Mercury Asset Management Idquo;Of course everyone knows of the five great institutions which
are the subject of Charley Ellis latest book. But what isit that made them outstanding? Charley in this searching and
unsentimental if admiring analysis provides answers: A good idea transformed into a novel business model, passion,
commitment, good judgment particularly in the early years and great people. Another Charley Ellis book to
treasure.rdquo;mdash; Sir Winfried Bischoff, Chairman, Lloyds Banking GroupFrom the Inside FlapWhat It Takesis



the story of what sets the great professional firms, the acknowledged leadersin their industries, apart from all the rest.
It isablueprint for how to create, build, and maintain such afirm. Having devoted a career that spans fifty yearsto
consulting with and studying professional firmsin the Americas, Asia, and Europe, and developing Greenwich
Associates from start-up to global leader, author Charles Ellis learned firsthand how difficult it is for an organization
to go beyond very good and attain, as well as sustain, excellence. Now, he shares his hard-won insights with you and
reveals "what it takes' to be best-in-classin any industry. Enlightening and entertaining, What It Takes explores firms
that are leadersin their particular fieldmdash;from McKinsey Company in consulting, Cravath, Swaine Moorein law,
Capital Group in investment management, the Mayo Clinic in healthcare, and Goldman Sachs in investment
bankingmdash;and the superior people who create and maintain them, in order to identify the secrets of their long-term
success. While you might expect to find major differences, from industry to industry, in how the great firms set
themselves apart, the principles they follow are few and nearly identical. What It Takes breaks them down and reveals
exactly how they can put your organization in a better position to excel when properly executed. The stories of the
people, their decisions, and their interactions found throughout these pages bring these seven keysto successto life:
Defining an inspiring mission Recruiting the right people onto the team Devel oping peoplemdash;from early
accelerated training through career-long coaching Establishing a strong culture that unites all in teamwork to serve
clients Assuring a strong client focus Innovation at all levelsmdash;from tactics to grand strategy Providing leadership
that brings all six together and identifies problems and corrects them quickly And while What It Takes contains many
stories of achieving excellence, this book also addresses the obstacles that top-ranking organizations face in sustaining
excellence. It examines how severa of these firms have handledmdash;and mishandledmdash;recent mishaps and are
struggling to right themselves. It also includes an instructive tale featuring Arthur Andersen Co., aleader that stumbled
and never made it back. What It Takes skillfully shows you how innovation and a commitment to excellence can drive
success, while also revealing how easy it isto fall behind. With it, you'll discover what separates the great firms from
the good ones and learn how to attain, and maintain, organizational success throughout the years.From the Back
Coverpraise for WHAT IT TAKES "Thisis the best book about corporate leadership that |I've ever read." mdash;John
Whitehead, former Co-Chairman, Goldman Sachs Co., former Deputy Secretary of State "Clear, crisp, and actionable
insights on leadership, which can only come from awell experienced scholar and practitioner like Charley Ellis."
mdash;Abdullatif A. Al-Othman, Governor, Saudi Arabianndash;General Investment Authority "What It Takesis
Ellis's finest work on organizational excellence. His intimate knowledge of these organizations imparts powerful
insights and lessons for those aspiring to build and sustain great and enduring organizations." mdash;Ng Kok Song,
Chief Investment Officer, Government of Singapore Investment Corporation "What It Takes is a clear-eyed view into
the complexities of building and sustaining great organizations. Charley Elliss artful storytelling imparts insights that
would benefit anyone aspiring to thoughtful, effective leadership throughout markets and histories." mdash;Lei Zhang,
founder and CEO, Hillhouse Capital Management "Charley Ellis has taken an incisive look under the hood of some of
the world's greatest professional organizations and has put his perceptive finger on not only what has made them
succeed but has also led them to endure." mdash;D. Ronald Daniel, former Managing Partner, McKinsey Company
"Once again, Charley Ellis has delved into the mysteries of |eadership with clarity and insight." mdash;Jim
Rothenberg, Chairman, Capital Research and Management Company "Charley Ellis looks hard at how great firms
succeed in fields as different as law, consulting, and medicine. . . and finds what it takes that they have in common."
mdash; Jeff Bewkes, CEO, Time Warner "Charley Ellis takes us through a series of master classes on corporate
leadership. Thisisan outstanding contribution to help us understand that which divides winners from losers.”
mdash;Lord Paul Myners, former Treasury Minister, UK "A very interesting study of the similarities and differences
in the leadership of five very different professional firms. Should be required reading for other firmsin those
professions.” mdash;Samuel C. Butler, former Presiding Partner, Cravath, Swaine Moore "I cannot imagine anyone
better qualified than Charley Ellisto analyze, identify, and describe those characteristics that separate outstandingly
successful professional firms from the merely very good ones. This fascinating book should be recommended reading
for anyone wishing to become aleader in the professions described and for anyone with an ambition to succeed in
business." mdash;Peter Stormonth Darling, former Chairman, Mercury Asset Management "Of course everyone knows
of the five great institutions which are the subject of Charley Ellis's latest book. But what isit that made them
outstanding? Charley, in this searching and unsentimental if admiring analysis, provides answers. A good idea
transformed into a novel business model, passion, commitment, good judgment, particularly in the early years, and
great people. Another Charley Ellis book to treasure.” mdash;Sir Winfried Bischoff, Chairman, LIoyds Banking Group



