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Kevin Sheridan : The Virtual Manager before purchasing it in order to gage whether or not it would be worth my
time, and all praised The Virtual Manager:

1 of 2 people found the following review helpful. area bad worthless book, waste of timeBy Tamer RashedCould be a
good book if written 15 years ago, authoris still convincing you of the idea, while nobody would by such atitle unless
heis already convinced. If you compare it to 4 hour workweek for example when its out, we should take this author to
court for wasting our time and money.0 of 3 people found the following review helpful. | had to buy this book for a
book review ...By Anthonyl had to buy this book for a book review in my business class. | suggest just buying the cliff
notes.0 of 4 people found the following review helpful. Two StarsBy Douglas H Weeksnot epic or great

The mere suggestion of employees working from home is enough to make many managers sweat. Faced with the
prospect of managing an employee they canGCcedil;Ouml;t even see, many discover that their managerial style just


http://f3db.com/pub/links.php?id=B006W4C1BY

doesnGCcedil;Ouml;t work anymore. As an increasing number of jobs can be executed from home, managers must
learn how to adapt their leadership style to cater to remote employees.Based on years of research, The Virtua

Manager provides any manager with the tools he or she needs to successfully work with virtual employees. Trust us:
itGCcedil;Ouml;s not like managing office-bound employees! This book isatell-all user manual for a new generation
of managers. To stay competitive in aglobal marketplace, it is essential to incorporate virtual employees into talent
management strategy. The Virtual Manager arms managers with the knowledge they need to be become effective
virtual leaders, including actionable advice on how to:-+ Leverage the top engagement drivers for virtual employees -+
Develop or ater policies and procedures to fit virtual employeesGCcedil;Ouml; needs -+ Measure the productivity and
performance of virtual employees -+ Impact business outcomes through a flexible work strategy

About the AuthorNew Y ork Times best-selling author Kevin Sheridan is chief engagement officer (CEO) of HR
Solutions, Inc., a human capital management consulting firm specializing in employee engagement surveys. Sheridan
pioneered the idea of duel-ownership of employee engagement and was the first in his field to address the imbalance
that an entire industry had overlooked. He has done consulting for some of the world's largest corporationsand isa
frequent speaker at conventions. His work and research have appeared in amyriad of national and international
publications. Sheridan received a master's in Business Administration from the Harvard Business School. He resides in
a Chicago suburb with his wife and two daughters. Visit his site at http://www.hrsol utionsinc.com/K evin-Sheridan-
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