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Hans Finzel : The Top Ten Mistakes Leaders Make  before purchasing it in order to gage whether or not it would 
be worth my time, and all praised The Top Ten Mistakes Leaders Make: 

6 of 6 people found the following review helpful. This top ten is worth reviewing every yearBy Stu21. The Top Down 
Attitude. Typified by the "I'm the boss and the sooner you work that out the better" kind of statement. Alternative 
styles of leadership are: participatory management, facilitator style, democratic leadership and flat organisational 
characteristics. Effective leaders see themselves at the bottom of an inverted pyramid.2. Putting Paperwork Before 
People. Remember that people are opportunities, not interruptions.3. The Absence of Affirmation. Being affirmed by 
your boss is better than a pay rise. Encourage others by listening, empathising, comforting, carrying burdens, 
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encouraging. Give little rewards that are unexpected.4. No Room for Mavericks. Large organisations tend to kill 
spontaneity and innovation with policies and procedures. Every organisation needs a few mavericks to keep it relevant 
and moving with the times. Learn to identify which mavericks are worth keeping and make room for them.5. 
Dictatorship in Decision-making. Dictators hoard information and make decisions alone, in a vacuum. They surprise 
their workers with edicts from above. Don't micro-manage; don't restrict decision-making to an elite group. Push 
decisions down the line whenever possible. Involve others in decisions as much as possible. Implement a flat 
organisational structure as possible. Let those who are responsible for doing a job decide how the job is best done.6. 
Dirty Delegation. Dirty delegation is when you give a task to someone, then decide for yourself how it should be done, 
or what the final result will be. In doing this, you effectively take it away from them, deflate their confidence and 
destroy their trust in you. Learn to delegate to each person according to their ability to see the job through to a 
successful end.7. Communication Chaos. Never assume anyone knows anything. The bigger the group, the more 
attention must be given to communication. When left in the dark, people tend to make up wild rumours. 
Communication must be the passionate obsession of effective leadership. Practice `HOT' communication: honest, open 
transparent.8. Missing the Clues of Corporate Culture. Corporate culture is simply "the way we do things around 
here". Corporate culture is the way insiders behave based on the values and group traditions they hold together. 
Changing and cultivating the corporate culture is one of the leadership's top priorities. You can discover an 
organisation's corporate culture by sitting with the leadership and senior management and asking questions that reveal 
their values (preferences) and beliefs (moral absolutes). Sometimes, an organisation's corporate value statement will 
not match their practices, such as saying they value family but pushing their workers so hard that they have no time for 
their family. Major problems arise when an organisation develops values and practices that actually conflict with the 
mission of the organisation. A corporate value statement is like glue, it helps leaders hold an organisation together; it 
is like a magnet, it attracts others to the organisation; it is like a ruler, by which a leader can measure the organisation 
is going. There is no better way to orient new staff that to take them through your corporate values and beliefs. 
Communicate your corporate culture clearly to insiders and outsiders.9. Success Without Successors. Pride tightens 
the grip on leadership, humility lets it go. Mentoring is a non-negotiable function of successful leadership. Look for 
mentors inside (past leaders, someone above, peer mentor) and outside (external experienced person and an external 
peer mentor). Also take time to be a mentor to someone in the organisation who will one day replace you.10. Failure to 
Focus on the Future. Vision is an effective leader's chief preoccupation. Organisations are reinvented with a new 
generation of dreamers. Develop into a learning organisation. Make the time to think about the future; go away from 
the demands of the job once a month, or once a quarter, and reflect on where things are headed and where the 
organisation will be in the future.1 of 1 people found the following review helpful. "The Top Ten Mistakes Leaders 
Make" mdash; Spot on and readableBy Bob AllenIn the Introduction, Finzel says: "Leadership can be dangerous. To 
understand this, study world history and the lives of great and terrible leaders and what they accomplished through 
others. We who are in leadership can, on one hand, move men, women, and mountains for tremendous good. On the 
other hand, we hold the power to do irreparable damage to our followers by the mistakes we make.rdquo; From that 
premise, he lays out ten mistakes that leaders commonly make because they generally "fall into leadership" and "tend 
to do what comes naturallymdash;we 'wing it.'"While Finzel talks about the mistakes leaders make, he also talks about 
how to avoid or to overcome those mistakes. So, this is not a "glass half empty" book mdash; it's a very positive 
outlook on leadership.This is one of the most readable books on leadership that I have ever read. It's authentic mdash; 
Finzel is writing from his decades of experience in leadership in churches and religious non-profit organizations. He 
writes from a Christian perspective, giving examples from Christian organizations and referencing the Bible freely. 
However, the principles he articulates are applicable in secular leadership situations as well.I found Chapter 8 on 
organizational culture and Chapter 10 on a future focus to be the most helpful to me in my current leadership role. A 
longer review, including my favourite quotes, can be found on Google+ or at 
http://bobruns.blogspot.com/2014/07/book-review-top-ten-mistakes-leaders.html1 of 1 people found the following 
review helpful. Top ten mistakes leaders makeBy Keith BenjaminAs leaders we are always looking out to minimize 
mistakes we make so that our leadership can improve and be effective. The book is helpful in pointing out some 
fundamental mistakes we make, even though we don't realise it at the time. The guidelines to improving leadership is 
very helpful. Having written an essay on the leadership style of Nelson Mandela, I found the Top Ten Mistakes 
reflecting much of what I had deduced was wrong with current leadership styles and approaches. While some aspects 
seem obvious, it is a timely reminder that leadership must be constantly reviewed, regardless of where that leadership 
is exercised. The book is well researched and shows a good understanding of how to correct the mistakes. Highly 
recommended. Shared some aspects of the content with colleagues who agreed on its usefulness and have decided to 
procure a copy for their own usage.

Although leadership is the hot topic on conference agendas and book tours, most people who find themselves in 
positions of leadership have little or no training for the role. They simply continue to make the same old mistakes.With 
additional and newly updated material, this leadership classic reveals the most common errors that leaders consistently 



make-regardless of training or age-and the way to stop these bad habits from undermining their positive talents and 
accomplishments.Whether you are leading a company, a ministry, a Girl Scout troop, or your family, The Top Ten 
Mistakes Leaders Make is a must-read for anyone who wants to lead others effectively."If you're like me, you've 
grown weary of the published cookie-cutter approaches on how to lead effectively. And so has Hans Finzel. He drills 
to the core of the current issues on effective leadership."?-Charles R. Swindoll, author and president of Dallas 
Theological Seminary"This is one of the most practical books on leadership I have in my own library. If you are 
serious about becoming a better leader, you will want to read this book."?-John C. Maxwell, author, speaker, and 
founder of the INJOY Group

Do not be fooled by size or the title of this book. nbsp; I have been in leadership positions for over 30 years and truly 
enjoyed this style of writting. He points out the mistakes and before you know it you are on knees confessing that you 
have done the same. This is a must read for every executive in your company. nbsp;- mby Manual Hernandez.From 
the AuthorI originally wrote The Top Ten Mistakes Leaders Make in the early 1990s. I had just turned forty and was 
relatively young in my leadership experience as a new CEO. The success of this book over the years has been 
encouraging, especially since most books by unknown authors never go into a second printing. I have heard from so 
many readers who could empathize with the issues I brought up. Most of the people I hear from suffer in some way 
under leaders who still don't get it: the servant collab- orative leadership style. They write to say thank you for giving 
them hope and new ideas of how to do leadership right. With all that has been writ- ten about empowering leadership 
styles, my observation still holds true that it is not a natural part of human nature. Unless leaders are out there learning 
and opening themselves to different ideas on how to lead, most will continue to default toward top-down 
leadership.nbsp;About the AuthorDr. Hans Finzel is a successful author, teacher and leader among leaders. He has 
trained leaders internationally on five continents. Hans recently completed twenty years as President and CEO of 
international non-profit WorldVenture with a staff of 550 workers in 70 countries worldwide. Hans and his wife 
Donna spent ten years living in Vienna, Austria while training leaders throughout Eastern Europe behind the Iron 
Curtain before the fall of communism. Dr. Finzel is the author of seven books, including his bestseller "The Top Ten 
Mistakes Leaders Make". He and his wife have four grown children. They reside in Highlands Ranch, Colorado. 


