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0 of 0 people found the following review helpful. amazing how in every chapter the case study miraculously produces 
...By Customerthis book is a joke. had to read it for work because the boss thought it was the cat's nuts. amazing how 
in every chapter the case study miraculously produces completely beyond expectations results for a jerk who shouldn't 
be in management in the first place. I also object to the armchair psychologist role that management thinks is their 
birthright in terms of dealing with interactions among real people, let alone employees. there has to be something 
better. and somebody explain to me how the concept of "tao" ever works into this one.1 of 1 people found the 
following review helpful. Excellent Primer on CoachingBy Elva L. AristaWe are currently using this small but concise 
primer on coaching for our leadership development program. The book covers many facets of coaching, mentoring, 
delegating, and motivating. Especially useful are the appendices tools and elemental instructions to instantly put the 
learning to use. Thorough for senior leaders and simple to apply lessons for first-time supervisors. A great training tool 
for a skill that's crucial to all people leaders at any level.0 of 0 people found the following review helpful. Fantastic 
primerBy B R McRecommended reading for my INSEAD Transition to General Management program. I'm very 
happy to have read this simple guide for improving ones coaching chops. It's a quick read and time well spent for any 
manager.

The essence and success of The Tao of Coaching has always been its focus on the practical tips and techniques for 
making work more rewarding through the habit of coaching - and this philosophy continues to underpin this brand new 
reissue. The book's premise is simple: that to become an effective coach, managers and leaders need master only a few 
techniques, even though mastery obviously requires practice. Each chapter focuses on a specific technique - or Golden 
Rule - of coaching to help practice make perfect. Tried and tested by generations within and beyond the workplace, 
this succinct and engaging book gives readers the tools to:- create more time for themselves, by delegating well- build, 
and enjoy working with, effective teams- achieve better results - enhance their interpersonal skills.It demonstrates that 
coaching is not simply a matter of helping others and improving performance, but is also a powerful force for self-
development and personal fulfilment.
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