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Jared Harris, Michael Lenox : The Strategist's Toolkit before purchasing it in order to gage whether or not it
would be worth my time, and al praised The Strategist's ToolKkit:

1 of 1 people found the following review helpful. Start here to understand a few basic strategy tools.By David H.Good
start for beginners, but didn't add anything to my body of knowledge as a strategic management consultant.0 of O
people found the following review helpful. Four StarsBy FERNANDO A OSPINA GVery Complete Book1 of 2
people found the following review helpful. Waste of moneyBy AlokToo much of theory, need more real life cases and
how these various companies employ these strategies.

The companion book to COURSERA rsquo;s popular massive open online course ldquo; Foundations of Business
Strategyrdquo; and the recently launched five-course specialization, [dquo;Business Strategy.rdquo; The Strategist's
Toolkit is designed for anyone needing to engage in any kind of strategic planning exercise: basic or advanced. Paired
with case studies, the toolkit trains adherents to think strategically by developing a mechanized way to think through


http://f3db.com/pub/links.php?id=B00F0KZ4GA

problems. With practice, readers will develop a seamless process for analyzing strategic problems and presenting
coherent solutions. Arranged in three sections, it outlines 13 analytical techniques every business manager should
master. Each ldquo;toolrdquo; is presented in a simple and easy-to-remember format by answering the following
guestions. What isit? When do we use it? Why do we use it? How do we do it? The toolkit is accompanied by a
thorough glossary of business terms used in strategic analysis. The Strategistrsquo;s Toolkit is used as the core reading
for Dardenrsgquo;s first year required Strategy course. See why The Strategistrsquo;s Toolkit should be foundational
reading for any advanced undergraduate, MBA, or executive level coursein strategic analysis.

"As managers have realized the importance of strategic analyses, we have seen a proliferation of tools and
frameworks. Although each hasitsinsight, there is little appreciation for the motivation, uses, and limitations of these
tools and frameworks. By providing this appreciation, the Strategist's Toolkit better aids students and managers at
reaching informed strategic choices rather than blindly following agiven tool." --Myles Shaver, Professor and Pond
Family Chair, Carlson School of Management, University of Minnesota'By illuminating the strengths and limitations
of different strategy frameworks, the Strategist's Toolkit provides aroadmap for students seeking to understand which
tools are appropriate for which tasks, and for managers seeking to translate textbook theory into real-world practice." --
Bennet Zelner, Associate Professor, Smith School of Business, University of MarylandAbout the AuthorJARED D.
HARRISis an Associate Professor of Business Administration at the University of Virginia's Darden School of
Business and is a Senior Fellow at Darden's Olsson Center for Applied Ethics. Heis a celebrated professor who
teaches both the required MBA Strategy course and the required MBA Business Ethics course, in which he also serves
as course head. Jared's research has been published in a number of refereed academic outlets and highlighted in the
New Y ork Times, the Washington Post, and the New Y orker, as well as other media outlets in the United States,
Canada, Germany, India, Portugal, and the UK. His academic career follows a distinguished business career, first in
consulting at several leading public accounting firms, followed by a stint as a CFO for a small technology startup.
MICHAEL J. LENOX isthe Samuel L. Slover Professor at the University of Virginia's Darden School of Business. He
is an award-winning professor who teaches and serves as the course head for the required first-year strategy coursein
the MBA program. His research has appeared in over 25 refereed academic publications and has been cited in a
number of media outletsincluding the New Y ork Times, the Financial Times, and the Economist. In 2009, he was
recognized as a Faculty Pioneer by the Aspen Ingtitute and as the top strategy professor under 40 by the Strategic
Management Society. In 2011, he was named one of the top 40 business professors under 40 by Poets Quants. Mike
taught over 100,000 students through his massive open online course (MOOC), Foundations of Business Strategy.



