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Project Management Institute : The Standard for Program Managementndash;Third Edition  before purchasing 
it in order to gage whether or not it would be worth my time, and all praised The Standard for Program 
Managementndash;Third Edition: 

7 of 7 people found the following review helpful. Better than PMBOK but fell short of a Rita Mulcahey bookBy 
Michelle ScottThis book did a great job of defining what a PgMP is. It did a fair job of delineating differences between 
program and project management. Lacking in contextual real-life examples, as well as tables and figures. This book 
was a much easier read than that Encyclopedia/Manual that is PMBOK. I gave it 4 stars because it is easy to 
understand and not a typical boring textbook. I definitely would give it 5 stars if it included some relatable scenarios 
and additional tables/figures.14 of 15 people found the following review helpful. Thanks!By Michael D. MarkleBook 
arrived on time. PMI's books are very hard to read. It's like they are written to make the field look more like a 
'science". It is a science, but the book should be comprehensible to someone other than a professor that teaches it. To 
learn program management, I recommend the text from the course I took at Brandeis, Program Management for 
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Improved Business Results by Dragan Z. Milosevec, Russ J. Martinelli, and James M. Waddell, ISBN: 978-0-471-
78354-1. This is a decent reference to have around, but the book I just referenced is readble and much more 
comprehensive.18 of 18 people found the following review helpful. Excellent standard - unless you're just prepping for 
the examBy Douglas BrownAs a program managers' guide this is an excellent book. Given a few hours of thought you 
can follow it along to a decent program office roll-out.As a study guide for the PGMP exam, which is supposed to be 
based on the standard, you're going to be pretty confused. The PGMP exam is nothing like the PMP exam, with its 
rigid focus on what processes are sub-sets of other processes. For the exam, the main take-aways from this standard 
are its constant references to: the business-benefit link, to the need for governance, and of course PMI's constant (and 
usually, tragically, ignored) pleas for the use of a WBS. Those are the only parts you will recognize again on the 
exam.Of course you need to read the standard before taking the exam. Ironically, however, this standard is actually 
considerably more useful as an operational program management reference - which, of course, is what the standard is 
really meant for. So kudos to the folks who put it together.

The Standard for Program Managementmdash;Third Edition provides a detailed understanding of program 
management and promotes efficient and effective communication and coordination among various project 
management groups. Updates include: 1) Program Life Cycle has been assigned its own chapter for the third edition to 
provide the details of the unique set of elements that makes up the program management phase; 2) The third edition 
highlights the full scope of program management and clarifies the supporting processes that complete the delivery of 
programs in the organizational setting; 3) A more detailed definition of program management within an organization is 
provided, including the fundamental differences between project management and program management.


