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Sandy Steinman : The Small Business Turnaround Guide: Take Your Business from Troubled to Triumphant 
before purchasing it in order to gage whether or not it would be worth my time, and all praised The Small Business 
Turnaround Guide: Take Your Business from Troubled to Triumphant: 

5 of 5 people found the following review helpful. The book was as much the author's sales tool as a reference bookBy 
Stu LevinDecent book. I did not appreciate BUYING a book, and then reading that if I wanted several tools he 
recommended, that I had to email or write the author. Instead of feeling like a solid book, it felt like I paid the author 

http://f3db.com/pub/links.php?id=B009L4USI0


to get his sales funnel tool. If you buy a boook, I believe it should be complete, or have minimal requirements to get on 
the author's list to obtain book related information. I LOST COUNT. The book must have suggested TWENTY 
TIMES to contact the author for spreadsheets, worksheets, etc. Why wasn't there simply a link to it? The constant 
"sales funnel churn" in the book turned me off, and detracted from an otherwise good book.1 of 1 people found the 
following review helpful. Gaining Control of your BusinessBy Timothy G. HendricksExcellent and informative 
approach to examining the current state of a business and determining ways to improve all financial areas as well as 
managing and getting more out of your sales organization.2 of 3 people found the following review helpful. Great 
Book for the Small Business OwnerBy Peter A. WimbergI've read a ton of books geared towards the small business 
owner and this one is one of my favorite. Its a very concise yet thorough look at the various aspects of owning and 
managing a business whether large or small. We've implemented many of the ideas presented and have seen results. 
Some of the ideas are very obvious and yet overlooked by business owners. Sometimes all it takes is someone to say 
that this is what you should do based on experience with other businesses.

The Small Business Turnaround Guide: Take Your Business from Troubled to Triumphant, takes a holistic approach 
to everyday problems encountered by small businesses and their owners. The majority of books that target troubled 
businesses are focused on large companies and the ones that do deal with small businesses usually focused on a 
specific issue such as planning or leadership. "The Small Business Turnaround Guide," begins by helping the owners 
stop the bleeding and then goes on to give them detailed solutions to the dozen most common shortfalls that lead to 
small business difficulties and shortfalls.

"Sandy Steinman has a unique insight that allows him to determine the changes that a company needs in order to 
improve their profitability and to quickly and painlessly assist the company in the implementation of the processes 
needed to bring about those changes. His methods are effective and understandable. The information in this book will 
bring you into Sandyrsquo;s world and give younbsp; what you need to take your business from troubled to 
triumphant. I am comfortable telling you this because he did it for my company." --Michael Martin, President, Stief 
Concrete Works, Inc., New Holland, PA"Sandy Steinman taught me that even though we were a fifty year old 
companynbsp; therenbsp; werenbsp; many new ways to improve our overall corporate performance. As a result of the 
changes that Sandynbsp; brought about in our company we were able to move from significant losses back to 
profitability. The processes that he recommended and helped us to implementnbsp; are as valid and productive today 
as they were when he installed them several years ago. My experience is that once you get Sandy on your team, 
whether it is in person or thru his book is that you will always have the guidance that you need to lead your company 
in the right direction." --Maty LaBarbera, President, All-Brite Sales, Inc., Jacksonville, FL"Sandy Steinmanrsquo;s 
clear insight into what a company needs to become profitable has been a blessing for Ray Son. Ray Son Heating and 
Air is a 45 year old company that had not reached its profit potential nbsp;until we started working with 
Sandy.nbsp;Since adopting Sandyrsquo;s methods our company has enjoyed record profits and should we encounter 
any difficulties we know he is no more than a phone call away. I have no doubt that any business owner who reads his 
book and adopts even some of his processes will see a very real improvement in their companyrsquo;s 
performance.rdquo; --Gregg A Ray, President, Ray Son Heating and Air Conditioning, Inc., Nashville, GA 


