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Mark Miller : The Secret of Teams: What Great Teams Know and Do before purchasing it in order to gage
whether or not it would be worth my time, and all praised The Secret of Teams: What Great Teams Know and Do:

0 of 0 people found the following review helpful. Do you really know how to be ateam player? Well, find out! By
Laura AumenRequired for work. We all think we "know" how to be ateam player, but do you?1 of 1 people found the
following review helpful. Absolutely horridBy Christopher V WalkerThe dialogue was overly contrived and the
insights offered were obvious. Only good thing about this book isthat it isaquick read. If you're trying to hone your
leadership skills, look elsewhere.0 of 0 people found the following review helpful. Mark Miller's unique presentation


http://f3db.com/pub/links.php?id=B00F9FN170

of great team dynamics.By Joye MeinsenMark Miller's presentation of how to bring teams from "worst to first" is one
of the most unigque ways of explaining the nuances of team dynamics |'ve ever read. My husband and | have enjoyed
discussing the realities of how community and accurate placement make a huge difference to the possible productivity
of teams. Asan HR professional, | especially applaud Mark's conclusions concerning removing employees from a
certain team for the betterment of both the employee and the team, which in the long run is awin-win for the
company. Thanks Mark!

Teams are critical to the success of every organization. Departmental, interdepartmental, cross-functional, ad hoc, task-
specificmdash;teams do everything from planning the office party to setting the annual budget to establishing
performance goals. But what separates the teams that really deliver from the ones that simply spin their wheels? What
isthe secret of high-performance teams?As he did in The Secret, Mark Miller uses a compelling business fable to
reveal profound yet easily grasped truths that can dramatically transform any organization. Debbie Brewster, the
heroine of The Secret, has been promoted and is now struggling with taking her new team to the next level. Her old
mentor, Jeff Brown, the companyrsquo;s CEO, sends her out to find the secret of teams. On her journey she learns
from three very different teamsmdash;the Special Forces, NASCAR, and alocal restaurant.Debbie and her team
discover the three elements that all successful teams have in common. But thatrsquo;s just the beginning. The devil is
in the details, as the story of Debbiersquo;s efforts to actually implement the three elements shows. Y oursquo;ll learn
how to change entrenched ways of thinking and acting, what you have to do to optimize each of the three elements of
a successful team, how to measure your progress, and more. Creating high-performance teams does more than just
give your organization a competitive advantage. It can be a performance multiplier that significantly improves results
while honoring and devel oping people. It may be the ultimate win-win-win that your organization is seeking.

Praise for The Secret Of Teamsldquo;One parable, well told, isworth athousand rules. In this parable Mark deftly
captures how he and his colleagues at Chick-fil-A have managed to tap into the very essence of what allows teams to
become the best version of themselvesmdash;great talent, incredible skills, and a tight sense of community. If you are
seeking the same for your own team or business, read The Secret of Teams.rdquo; mdash;Marcus Buckingham, New
Y ork Times bestselling author of First, Break all the Rules and Now, Discover Y our Strengthsldquo;No one
understands the importance of culture and teamwork more than the folks at Chick-fil-A. Theyrsquo;re flat out one of
the best companiesin the world. Mark Miller shares some of their secretsin this remarkable business fable.rdquo;
mdash;Patrick Lencioni, President, The Table Group, and author of The Five Dysfunctions of a Teamldquo;Mark
Miller's fine book isamust if you want to take your team from good to great. Written in avery simple, clear, and
concise manner, The Secret of Teams distills complicated management theory into easily digestible bite-size pieces. |
recommend this book for everyone who is leading ateam or will soon lead ateam.rdquo; mdash;General Charles
Krulak, 31st Commandant of the US Marine Corps and President, Birmingham-Southern Collegeldquo; Teamwork is
till the ultimate competitive advantage. The Secret of Teams will help you take your team to the next level. When a
teamis not firing on al cylinders, everyone on the team knows that. How is your team doing? Teams donrsquo;t fail
because they want to fail; they fail because they donrsguo;t know how to succeed. Let Mark Miller show your team
how to succeed.rdquo; mdash;Matthew Kelly, New Y ork Times bestselling author of The Dream Manager and Off
Balanceldquo;Mark offers unique experience and insight into how teams perform and what it takes to get more out of
teaming efforts.rdquo; mdash;Jon Katzenbach, Senior Partner, Booz Company, coauthor of The Wisdom of Teams,
and author of Peak Performance



