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Stacia Viscardi : The Professional ScrumM asterrsquo;s Handbook - Break the Chains of Traditional
Organization and Management (Professional Expertise Distilled) before purchasing it in order to gage whether or
not it would be worth my time, and al praised The Professional ScrumM asterrsquo;s Handbook - Break the Chains of
Traditional Organization and Management (Professional Expertise Distilled):

3 of 3 people found the following review helpful. Great Resource! By Userl think thisis a fantastic resource for any
practicing ScrumMaster. In addition to reviewing the basics of Scrum (history, artifacts, principles, etc) Stacia offers
real-life, practical advice that you can implement in your daily life asa ScrumMaster. It isfilled with actual examples
from Stacia's years of experience. There may be difficulties and roadblocks that you encounter as a ScrumM aster that
you think are unique or unsolvable, Stacia addresses them all in this book. | found it invaluable, needlessto say I've


http://f3db.com/pub/links.php?id=B00CFJGKZS

highlighted and bookmarked many a page.It should also be noted, Staciais agreat writer, her tone is fun and engaging.
She'sincludes personal anecdotes and experiences that really draw you in. Two thumbs up all around.0 of 0 people
found the following review helpful. A good read for both new and seasoned ScrumMastersBy Elsy D.I really liked this
book, since | started with the Ken Schwaber books which contain alot of narratives; real-life stuff. Much of it was are-
hash of what | learned early on and have done in my 8 years as a ScrumMaster; however it does contain many

different approaches which | have applied since reading the book. | got the Kindle edition, and like the ability to start
reading at home, then at work and then at the beach. The ability to highlight helps me to get back to those points |
found useful.0 of 0 people found the following review helpful. ExcellentBy michael petersenVery engaging material, |
enjoyed this book alot. Already recommended it to other scrum masters that | know of .

Key FeaturesChecklists, questions, and exercises to get you thinking (and acting) like a professional

ScrumM asterPresented in arelaxed, jargon-free, personable styleFull of ideas, tips, and anecdotes based on real-world
experiencesBook DescriptionA natural and difficult tension exists between a project team (supply) and its customer
(demand); a professional ScrumMaster relaxes this tension using the Scrum framework so that the team arrives at the
best possible outcome. The Professional ScrumMaster's Handbook is a practical, no-nonsense guide to helping you
become an inspiring and effective ScrumMaster known for getting results. This book goes into great detail about why it
seems like you're fighting traditional management culture every step of the way. Y ou will explore the three roles of
Scrum and how, working in harmony, they can deliver a product in the leanest way possible. Y ou'll understand that
even though there is no room for a project manager in Scrum, there are certain aspects of management you should be
familiar with to help you along the way. Getting ateam to manage itself and take responsibility is no easy feat; this
book will show you how to earn trust by displaying it and inspiring courage in ateam every day.The Professional
ScrumMaster's Handbook will challenge you to dig deep within yourself to improve your mindset, practices, and
valuesin order to build and support the very best agile teams.What you will learnCreate and maintain an impediment
backlog to support continuous improvement for you, your team, and your organizationHow to tell the difference
between an obstacle and a true constraintCreate a culture transition map to help your team and organization deliver
quickly and flexiblyWork through exercises to help co-workers and management discover for themselves a new way
of approaching tasksAlign your actions to the Scrum values every dayFacilitate lean meetings - light and quick, yet
effectiveAbout the AuthorStacia Viscardi is an Agile coach, Certified Scrum Trainer, and organizational
transformation expert, devoted to creating energized and excited teams that delight their customers and inspire others.
With humble beginnings in Port Arthur, Texas, Staciafound her niche as a Manufacturing Project Manager in the
early nineties; she landed in the technology world in 1999 and never looked back. In 2003 she became the sixty-
second Certified ScrumMaster (there are now over 200,000!), and founded AgileEvolution in 2006. She has helped
companies such as Cisco Systems, Martha Stewart Living, Primavera, DoubleClick, Google, Razorfish, MyPublisher,
Washington Post, and many others find their way to agility. Co-author of the Software Project Manager's Bridge to
Agility, Stacia has taught Agilein 17 countries and is active in the ScrumAlliance as a CST and trusted community
advisor.Table of ContentsScrum: A Brief Review Of The Basics (And A Few Interesting Tidbits)Release Planning:
Tuning Product DevelopmentSprint Planning: Fine-Tune The Sprint CommitmentSprint! Visible, Collaborative, And
Meaningful WorkThe End? Improving Product And Process One Bite At A TimeThe Criticality Of Real-Time
InformationScrum Values Expose Fear, Dysfunction, And WasteEveryday Leadership For The Scrummaster And
TeamShaping The Agile OrganizationScrum - Large And SmallScrum And The Future

About the AuthorStacia Viscardi Stacia Viscardi isan Agile coach, Certified Scrum Trainer, and organizational
transformation expert, devoted to creating energized and excited teams that delight their customers and inspire others.
With humble beginnings in Port Arthur, Texas, Stacia found her niche as a Manufacturing Project Manager in the
early nineties; she landed in the technology world in 1999 and never looked back. In 2003 she became the sixty-
second Certified Scrum Master (there are now over 200,000!), and founded AgileEvolution in 2006. She has helped
companies such as Cisco Systems, Martha Stewart Living, Primavera, DoubleClick, Google, Razorfish, MyPublisher,
Washington Post, and many others find their way to agility. Co-author of the Software Project Manager's Bridge to
Agility, Stacia hastaught Agilein 17 countries and is active in the ScrumAlliance as a CST and trusted community
advisor. When sheis not doing Agile stuff, sheistraining for a marathon or other long race or spending cozy nights on
the sofa with her husband Chris, and dogs Jax and Cobi. A self-proclaimed process nerd, she loves helping teams and
organizations discover the Scrum/XP/Lean mash-ups that enables focused, flexible, and fast delivery of products. She
created the blog HelloScrum to share knowledge, tips, and tricks with Scrum practitioners, and co-founded
KnowAJgile, an Agile testing website. Stacia has co-authored The Software Project Manager's Bridge to Agility with
Michele Sliger (2008, Addison-Wesley).



