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Peter L. King, Jennifer S. King : The Product Wheel Handbook: Creating Balanced Flow in High-Mix Process 
Operations  before purchasing it in order to gage whether or not it would be worth my time, and all praised The 
Product Wheel Handbook: Creating Balanced Flow in High-Mix Process Operations: 

0 of 0 people found the following review helpful. This book is a great choiceBy Gregory MillerThe subject is 
specialised, streamlining your production and managing your inventory. If that is what you need, this is a great place 
to start. The concept sounded a little strange but the book is well written, organized, concise and accurate on inventory 
management principals.The product wheels part is based on a sound foundation and could work in a lot of 
manufacturing situations. We are working on that in our business. Itrsquo;s realistic to expect positive results once we 
get it implemented. If you are looking for information in this area this is a great place to start.1 of 1 people found the 
following review helpful. A Good Book Expalining a Good ToolBy Mohammad AjlouniThe product wheel is a 
powerful scheduling tool for the process industries. It is based on the lean concept of leveling but it has been tailored 
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to suit the process industries and batch production. The book explains the tool in a step-by-step manner with a detailed 
example. The tool is simple yet it is based on numerous industrial engineering calculations.The product wheel concept 
is a good piece of engineering management.0 of 0 people found the following review helpful. tailor made for 
production controlBy canIf you want to design new production planning and control system, this book is tailor made 
for you. Hints and appendixes are also useful to fill in flu points of VSM and system design.

The Product Wheel (PW) design process has practical methods for finding the optimum sequence, minimizing 
changeover costs, and freeing up useful capacity. So much so, that the DuPonttrade; Company and Exxon Mobil are 
just a few companies that have used the product wheel concept to achieve and sustain a competitive 
advantage.Breaking down a fairly complex design process into manageable steps, The Product Wheel Handbook: 
Creating Balanced Flow in High-Mix Process Operations walks readers through the process for designing and 
implementing the PW technique. It includes a case study taken from actual practice that illustrates the design process 
and its benefits. Describing how to apply the product wheel technique to any manufacturing operation, the 
book:Details the steps required to implement product wheelsExplains why certain traditional manufacturing metrics 
should be reevaluated so they donrsquo;t inhibit product wheel performanceDefines the cultural foundation necessary 
for smooth product wheel design and implementationIncludes a real-world case study and several examples of product 
wheels being used by successful manufacturing companiesmdash;including BG Products, Inc., the DuPonttrade; 
Company, the Dow Chemical Company, and AppletonMany of the steps in wheel design described in this book are not 
new. Whatrsquo;s new is their application to production planning and scheduling problems, and more importantly, a 
clear roadmap explaining how and when they should be used in product wheel design.Supplying you with the tools to 
reduce the chaos often found in production scheduling, the book outlines a disciplined structure that will allow you to 
spend less of your time resolving schedule problems. Most importantly, it provides your organization with a stable 
platform to deal with abnormal events in a less stressful and more logical manner.


