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Susanne Madsen : The Power of Project Leadership: 7 Keysto Help You Transform from Project Manager to
Project Leader before purchasing it in order to gage whether or not it would be worth my time, and al praised The
Power of Project Leadership: 7 Keysto Help You Transform from Project Manager to Project L eader:

3 of 3 people found the following review helpful. Great book for development of Project Leaders for todayrsquo;s
business challengesBy Morten SorensenWith her latest book Idquo; The Power of Project L eadershiprdquo; Susanne


http://f3db.com/pub/links.php?id=B00RPBJMHE

Madsen draws the reader in and paves the way for anyone aspiring to become true project and business change
leaders. There is plenty of great literature on the foundational techniques and processes of project management. In this
book, Susanne goes beyond, she addresses, explains and coaches the reader through well chosen themes,
recommendations and valuable insight on personal and professional development, and the targeted exercises included
for the reader are guaranteed to advance anyone in the critical areas required of effective project leaders today and
tomorrow.Susanne has not only done her homework and included great references from related research and other
sources, she incorporated very valuable check-lists, techniques and unique problem solving approaches in areas
beyond basic project management. She offers very straightforward suggestions for how one might begin the process of
applying the recommended solutions and practices.| love her very engaging writing style, and the many fresh
perspectives, career lessons and useful tools explained make this a book a great choice for those ready to take on a
larger and more effective leadership role for critical project oriented initiatives of any kind ndash; the leadership skills
are explained and needed universally. Highly recommended.The book would also be great for teams in advanced
learning programs.2 of 2 people found the following review helpful. Transformational book with some weak areasBy
Hemdeep DulthummonThis is an excellent book of the who and how of project leadership. It is not just about what to
do but who to become.What makes this book unigue are the sets of questions that hel ps the reader apply the
knowledge to his/her own career.The transactional analysistheory and personality types sections were a bit weak, but
she tried to make the book as complete as possible. The book iswaorth its price. | hope that you buy it and go through it.
Make sure you do all the exercises and answer all the questions to make the most of it.4 of 4 people found the
following review helpful. The best book | have read in awhile!By Cheri EssnerSusanne has written an excellent
leadership book that | think should be compulsory for every PM to read. This book has great insights into the issues
PM's confront and how to lead our way forward staying true your values. | realy love how Susanne helps you take a
look at yourself, has great questions that only you gave the answer too. The insight from other PM's intertwined is
really engaging. | feel empowered and inspired by this book! Read it and passit on!

In today's'more for less culture, the expectations of project management and delivery are no longer limited to budgets,
schedules and quality. For projects to make an impact and have lasting value, the project manager must be able to
strategize, innovate, motivate, empower and collaborate - in other words, project managers must learn how to lead. The
Power of Project Leadership helps you transform into an effective project leader by shifting your managerial mindset
into one of inspiration, motivation and influence. The book describes what good project leadership looks like and
explains how to make the transition using concrete tools and strategies. With underlying theories to help the reader
understand how teams and individuals are motivated, it ensures that project managers lead with vision, continuously
improve and innovate, work with intent, empower the team, get closer to stakeholders, remain authentic and establish
asolid foundation for their projects. The book has a practical and engaging approach and draws on over 25 interviews
with leading experts who have made the transition from project managers to project leaders. These experts come from
avariety of sectors and companies; including Expedia, British Gas, Standard Bank, Verizon Enterprise Solutions,
Liquid Planner, and the UK Government.

"Thisisafantastic book and | think everyone can learn from it. Y ou donrsquo;t have to be a project manager or any
manager, for that matter, to benefit from this book. Leadership is critical in al organizations, at al levels. "The Power
of Project Leadership” can help many people learn how to examine their own strengths and areas of weakness and to
capitalize on their own behaviorsto transform themselves from managers or task managers into |eaders who get things
done and help others get things done.nbsp; | highly recommend this book." (Brad Egeland Workamajig)" Susanne
Madsenrsquo;s new book is agreat guide for project managers looking to move from implementers to leaders. At
every turn of the page, the evolving project leader will find stories, self assessments, and quizzes that will help solidify
the learning and provide pathways for the application of new, stronger |eadership skillsto their projects. The emphasis
on changing your mindset from of one of implementation to one of leadership is one that all project managers should
take great effort to apply to their careers.”



