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This Harvard Business Review collection features the best in leadership transitions from celebrated author and advisor
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Michael D. Watkins. Watkins, who has worked for decades guiding senior leaders into new rolesto help them and
their organizations succeed, is the author of the international bestseller The First 90 Days. With more than 400,000
copies sold worldwide and published in more than 25 languages, the book has become the standard reference for
leadersin transition.In addition to the full digital edition (ebook) of The First 90 Days, this collection includes digital
editions of Watkinsrsquo; other popular works: Y our Next Move, which guides professional s through the most
common career transitions; Shaping the Game, on how to lead effective negotiations; and his 2012 Harvard Business
Review article, Idgquo;How Managers Become L eaders.rdquo; Watkins, whose ideas have guided some of the
worldrsquo;s best leaders through successful transitions, is the chairman of |eadership development consultancy
Genesis Advisers. Drawing on the perfect combination of research and hands-on experience, he has spent the last two
decades working with leadersmdash;both corporate and publicmdash;as they transition to new roles, negotiate the
future of their organizations, and craft their legacy as|eaders. He was previously a professor at the Kennedy School of
Government at Harvard, Harvard Business School, INSEAD in France, and IMD in Switzerland.



