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From Jossey-Bass : L eadership Lessonsfrom West Point (J-B Leader to Leader Institute/PF Drucker
Foundation) before purchasing it in order to gage whether or not it would be worth my time, and all praised
L eadership Lessons from West Point (J-B Leader to Leader Institute/PF Drucker Foundation):

3 of 3 people found the following review helpful. Seriously Great BookBy Josephl am not one for self-
help/moativational books, but this book has been helpful in almost every business decision |'ve made. My parents
purchased a copy for me when | was just starting out in business around 18-21 and I've read it multiple times. | have
also purchased afew copiesfor friends/family, because it isjust that good.The lessons really help put decisions into
perspective and help me prioritize important vs. non-important. | never served in the military myself, but the life or
death situations described alow me to understand that a bad sales month has nothing to do with the overall impact of
my decisions in the long-term. Major Doug Crandall a so includes how to deal with subordinates and motivation;
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which isadifficult subject to tackle, but he explainsit in terms | can understand and apply to real life situations.
Redlly, lead by example, reflect on what your decisions mean and understand how people will perceive your actions.|f
you want a book with real content, thisisit. If you want a"quick, easy, 4 hours and your rich book" then seek
elsewhere.6 of 6 people found the following review helpful. None of the FluffBy Jiml've found that alot of books on
leadership are riddled with the same fluff: buzz words, recycled concepts, and story lines that seem better designed to
sell to a programmed audience than to actually convey some meaningful content. | found "Leadership Lessons from
West Point" to be arefreshing break from this style of leadership text, providing case studies in leadership that were
both easy to relate to (even for acivilian like myself) and thought provoking. The book is presented in vignettes,
which will appeal to the manager with a short attention span, but filled with high impact content. Whether you think
you're asolid leader already or are just learning, read this book and gain some valuable insights into yourself and how
you fit into the world as aleader.1 of 1 people found the following review helpful. Great book on |eadership
trainingBy James R. SolomonGreat book on leadership training! Many different real stories of hard learned leadership
lessons by the different chapter authors. A quality book for those who want to step up in leadership knowledge.

With Leadership Lessons from West Point as a guide, leadersin the business, nonprofit, and government sectors can
learn leadership techniques and practices from contributors who are teaching or have taught at the U.S. Military
Academy at West Point and have served in positions of |eadership that span the globe. These military experts cover a
broad range of topics that are relevant to any leadership development program in any sector. The articlesin this
important resource offer insight into what |eadership means to these expertsmdash;in both war and
peacetimemdash;and describe their views on quiet leadership, mission, values, taking care of people, organizational
learning, and leading change.



