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Ken Blanchard, Patricia Zigarmi, Drea Zigarmi : Leadership and the One Minute Manager Updated Ed: 
Increasing Effectiveness Through Situational Leadership II  before purchasing it in order to gage whether or not it 
would be worth my time, and all praised Leadership and the One Minute Manager Updated Ed: Increasing 
Effectiveness Through Situational Leadership II: 

0 of 0 people found the following review helpful. Required readingBy S. RayballI have read the original One Minute 

http://f3db.com/pub/links.php?id=B00CWC2CKU


Manager. It's not required to have read that first, but it helps. The D1, S1 stuff got a little "schooling" made me feel I 
had a test coming so I better know all the definitions. This was required reading for me, am I glad I read it? Yes. Do I 
recommend it? Not really, there are better and more engaging communication style leadership books out there that 
speak to the same things.Crucial ConversationsStart With WhyMake Your BedLencioni books13 of 14 people found 
the following review helpful. If you've never read a leadership book before, get this one.By Leo CastilloRead this 
when I was a college kid and I enjoyed how practical it was. Now that I work in organizational development, I was 
amazed at how true and how empowering it was seeing it again with years of experience later. Great primer on how to 
lead others. If you've never read a leadership book before, get this one. It reads fast, it's easy to learn, and easy to 
implement.1 of 1 people found the following review helpful. So SimpleBy GingerBThe process of becoming a time 
efficient manager is defined so simply. It's so simple it's frustrating that I've been missing this book for so long. Invest 
your coffee change for this quick enjoyable read. I'll be going back to this book for years to come.

This updated edition of management guru Ken Blanchardrsquo;s classic work Leadership and the One Minute 
Managerreg; teaches leaders the world renowned method of developing self-reliance in those they manage: Situational 
Leadershipreg; II.From Leadership and the One Minute Managerreg; yoursquo;ll learn why tailoring management 
styles to individual employees is so important; why knowing when to delegate, support, or direct is critical; and how to 
identify the leadership style suited to a particular person.By consistently using Situational Leadershipreg; IIrsquo;s 
proven model and powerful techniques, leaders can develop and retain competent, committed employees. This 
remarkable, easy-to-follow book is a priceless guide to personalized leadership that elicits the best performance from 
your staffmdash;and the best bottom line for any business.

From the Back CoverNewly revised and updated, Leadership and the One Minute Manager teaches leaders the world-
renowned method of developing self-reliance in those they manage: Situational Leadershipreg; II.In Leadership and 
the One Minute Manager, you'll learn why adapting leadership styles to team members based on their key goals and 
tasks is so important and why knowing when to delegate, support, or direct is critical. By consistently using Situational 
Leadershipreg; II's proven model and powerful techniques, leaders can develop and retain competent, motivated, 
confident employees. This remarkable, easy-to-follow book is a priceless guide to personalized leadership that elicits 
the best performance from your teammdash;and the best bottom line for any business.About the AuthorKen 
Blanchard, PhD, is one of the most influential leadership experts in the world. He has co-authored 60 books, including 
Raving Fans and Gung Ho! (with Sheldon Bowles). His groundbreaking works have been translated into over 40 
languages and their combined sales total more than 21 million copies. In 2005 he was inducted into 's Hall of Fame as 
one of the top 25 bestselling authors of all time. The recipient of numerous leadership awards and honors, he is 
cofounder with his wife, Margie, of The Ken Blanchard Companiesreg;, a leading international training and consulting 
firm.Patricia Zigarmi is vice-president for business development at The Ken Blanchard Companies. With her 
leadership, ongoing initiatives for SLIIreg; training have been implemented with several major corporations, including 
American Express, Apple, Microsoft, SAP, TJX, and Wells Fargo.Drea Zigarmi is the president of Zigarmi 
Associates, Inc., and the director of research and development for The Ken Blanchard Companies. He has co-
developed several Blanchard training and development products, including its "Leader Behavior Analysis" 
instruments. 


