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James C. Fisher, Kathleen M. Cole : Leadership and Management of Volunteer Programs: A Guide for 
Volunteer Administrators (J-B US non-Franchise Leadership)  before purchasing it in order to gage whether or not 
it would be worth my time, and all praised Leadership and Management of Volunteer Programs: A Guide for 
Volunteer Administrators (J-B US non-Franchise Leadership): 

0 of 0 people found the following review helpful. A Nice INtroductionBy Erica KimberlyIf you are just starting in the 

http://f3db.com/pub/links.php?id=B001463XEY


field of Volunteer management programs you will find this very useful because it gives you a detailed description of 
the jobs you will be performing as a manager. Not particularly exciting or inspiring, but a good exploration of the job 
description. A bit outdated.0 of 0 people found the following review helpful. bookBy Dante Devon Robertsongreat

Describes the knowledge, skills, and abilities required of professional managers to effectively involve volunteers in the 
work of organizations. Offers thorough guidance on how to perform key tasks such as staffing, recruitment, 
motivation, program evaluation, and managing relationships between paid staff and volunteers.

From the Back CoverLeadership and Management of Volunteer Programs describes the knowledge, skills, and 
abilities required of professional managers to effectively involve volunteers in the work of organizations. Based on the 
Association for Volunteer Administration Certification Competencies, each chapter offers insight into a particular 
functional area within volunteer administration. Drawing from the best in modern management literature and using 
copious case studies from professional practice, Fisher and Cole provide thorough guidance on how to perform key 
tasks such as staffing, recruitment, motivation, program evaluation, and the management of relationships between paid 
and volunteer staff. 


