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7 of 7 people found the following review helpful. Provocative and persuasiveBy Liz GuthridgeHaving heard Bob
Johansen deliver a keynote at the ACMP conference (Association of Change Management Professional s)this April, |
was interested in reading his book and I'm glad | did. | made a point to order the second edition because of his updates
and collaboration with the Center for Creative Leadership. He promised to be provocative and he is. Even better, he
practices what he preaches in writing clearly and persuasively about the 10 new leadership skills that he sees as add-
onsto current leadership competency models (Gulp! He also supports the concept of doing more.) He also gives broad
guidance on what to do to prepare for the future, but leavesit in the readers hands to figure out what to do--whichis
another of hislessons. The book is alittle repetitive in places; however, he's reinforcing messages that seem difficult
for some to accept.0 of 0 people found the following review helpful. | recommend it regularly in my to my audiences
asa...By CustomerThiswill belisted as one of my life altering books, which is avery short selectivelist. | have read
it twice. | recommend it regularly in my to my audiences as a must read for anyone leading a major organization or
large company. | love to learn from the books | read, and this was an incredible learning experience. Highly
recommended, engaging and enlightening! 0 of 0 people found the following review helpful. mind bending and
empoweringBy Jeffrey D. SmithFascinating look at |leadership skills likely necessary to navigate organizations
through increasingly uncertain worlds.Empowering with actions leaders can take and skills that we can develop to act
in order to create the futures we want.Compelling in the responsibility leaders will share in creating better tomorrows
in the face of serious shortages in many resources.Hopeful in expressing means by which to overcome challenges and
leverage our collective intelligence to make a better world without being able to solve every problem.As an engineer at
heart, leaves me uplifted that we can act sensibly without knowing the solution in advance. Thoroughly enjoyable
reading written in a highly accessible style.Highly suggested reading to aid the |eadership roles we each take on.

NEW EDITION, REVISED AND UPDATEDWe are in atime of accelerating disruptive change. InaVUCA
worldmdash;one characterized by volatility, uncertainty, complexity, and ambiguitymdash;traditional leadership skills
wonrsquo;t be enough, noted futurist Bob Johansen argues. Drawing on the latest forecasts from the Institute for the
Futuremdash;the first futures think tank ever to outlive its forecastsmdash;this powerful book explores the external
forces that are shaking the foundations of leadership and unveilsten critical new leadership skills. How adroit are you
at dilemma flippingmdash;turning problems that canrsquo;t be solved into opportunities? Can you develop bio-
empathymdash;the ability to learn from and apply the principles of nature in your leadership? Are you able to practice
immersive learningmdash;dive into very different-from-you physical and online worlds and learn from them?
Johansen provides role models, tools, and advice to help you devel op these and seven other future leadership skills.In
addition, Johansen deal s with two new forces that are shaping the future. The first isthe ldquo;digital

nativesrdquo; mdash;peopl e fifteen years and younger who have grown up in adigital world. The second is cloud-
based supercomputing, which will enable extraordinarily rich new forms of connection, collaboration, and commerce.
In this thoroughly updated and expanded second edition, Johansen is joined by the prestigious Center for Creative

L eadership. CCLrsquo;s contributions help readers understand the new leadership skills by linking them to existing
skills, and they provide analytics and exercises so readers can more fully develop these new skills.

About the AuthorBob Johansen consults with senior executives- CEOSs, presidents, directors on innovation, and others
across awide range of industries He was president and CEO of the Institute for the Future from 1996 to 2004 and
remains on its Board and Leadership Team. The Institute for the Future (IFTF), spun off from the Rand Corporation in
1968, is an independent nonprofit think tank in Silicon Valley that has been doing ten-year forecasting for more than
30 years. The Center for Creative Leadership is atop-ranked, global provider of executive education. Founded in 1970,
it annually serves more than 20,000 individuals and 2,000 organizations including more than 80 of the Fortune 100
companies across the public, private, nonprofit and education sectors.



