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8 of 8 people found the following review helpful. Not too much, not too littleBy Douglas BrownThis book is about
right for a new project manager or asmall project (hopefully these would both go together but so often it does not). It
isaso quite useful for an experienced project manager of asmaller project looking for that line that separates the least
amount of control from sheer negligence. This book is alittle heavier than that, but still pretty light.It is not quite as
useful as the Dummies seriesin terms of afull service solution but really, despite the titles, those are not for novices.
This book has a reasonabl e enough approach and reasonable enough templates to implement it. The drawback | found
was that the author uses relatively trivial illustrative "projects’ so that newbie can understand the principles without
getting hung up on details. The problem is even as a trained project manager the examples of PM applied to such
simple things as "weekend at the country cabin” projected precisely the image of absurd over-control that isthe thing
that frightens PM opponents in the first place. For area newbie, it could even more scary because if that is what you
have to do for something so obviously simple, how much overhead goes with areal project?That isreally a minor
quibble, though. If you are introducing a novice to the idea of PM, or if you are introducing PM to a nervous
organization, this book might be a good place to start as a base case. It is certainly about the closest thing | have found
in the past months of looking for such a solution.O of O people found the following review helpful. Abridged
PMBOKBY Kyle E. KielCurtis Cook did agreat job of hitting the PMI PMBOK from 25,000 feet. He stated his
intention up front. Its possible to hold the PMBOK structure on small projects and he does a good job relating the
concepts to small projects; put the emphasis on planning. Recommended read, especialy if your not PMI
CERTIFIED. He stays out of the weeds.O of 0 people found the following review helpful. Just the right amount of
Project Management informationBy Jasper WelchA great "just enough” info and overview for Project Management. |
recommend to my clients, especially those who are managing projects. And those team members or business owners
who need to manage projects better. Not to complicated, but enough detail to really get a better handle on projects and
the management of them. Jasper

Practical, proven techniques for managing today's smaller, more mission-critical projects Managers who can bring
projectsin on time, under budget, and within specs are among the most valuable and marketable in today's project-
driven environment. Just Enough Project Management-- written by globally renowned project management authority
Curtis R. Cook--is a quick-hitting, no-nonsense pocket guide on how to successfully handle projects of any size, in any
environment. This versatile book's one-of-a-kind, customizable templates free managers from the time-consuming
process of having to reinvent basic techniques and methods from one project to the next. Valuable for projects of every
size, but especially helpful for today's newer breed of tighter, more focused projects, Just Enough Project Management
will help project managers achieve: Greater bottom-line performance Dramatically improved team morale Long-term
competitive advantage



