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Paul W. Beamish : Joint Venturing before purchasing it in order to gage whether or not it would be worth my time,
and all praised Joint Venturing:

0 of 0 people found the following review helpful. an imagined conversation on a plane between some expert and ...By
Jonathan Hymanan imagined conversation on a plane between some expert and a greenhorn is a bizarre format
through which to discuss joint venturing, but raises and explores alot of interesting points about strategy and culture

This short, reader-friendly book is about best practice in joint ventures: the factors and processes which lead to
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success. Every year, corporations establish thousands of joint ventures (JVs), investing hundreds of billions of dollars.
In fact, between 25% and 40% of all foreign investments take place via equity JVs. The use of JVsand strategic
aliances has been rapidly growing. I've worked as a joint venture facilitator for Fortune 500 and other corporations for
many years. The senior executives in these organizations often noted that the decision-making format | used with them
would make a great book. Thisisit. The key purpose of the book is to demonstrate that joint ventures can work. They
require however an open mind, and the willingness to work through a series of questions | provide. These relate to:
testing the strategic logic; partnership and fit; shape and design; and operating the JV. Contrary to the perceptions of
some, JV's can be just as profitable and survive just as long as wholly owned subsidiaries. They canin fact be
effectively managed, and they are not going to cause afirm to lose its proprietary technology. Partnerships can work
extremely well, and often, placing less emphasis on ldquo;controlrdquo; is the way to go. If oneiswilling to
acknowledge and respect that someone else (here a partner) has much to contribute, a stronger enterprise can result.
True JVs can result in more stable and sustainable business, benefiting al partners, in whatever country they are
located. The format of the book isintentionally conversational. It uses the Socratic method (question, answer,
question, answer) which works so effectively in a case study classroom. Here the ldquo;classroomrdquo; is severa
business class seats on an international flight. This book iswritten for practicing managers and executives. Those
contemplating the formation of aJV and those currently engaged in JVs will see improvement in the duration and
performance of their collaborative ventures by following the recommended actions. A second audience is business
schools and academics. The book isideal for MBA, executive MBA and non-degree executive education courses or
modules focused on JV's, dliances, cooperative strategies, etc.
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