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Rob Akkershoek : IT4lI Ttrade;, for Managing the Businessof I T - A Management Guide before purchasingitin
order to gage whether or not it would be worth my time, and all praised I T4l Ttrade; for Managing the Business of IT -
A Management Guide:

3 of 3 people found the following review helpful. Its a good book with great detail on how to enable IT4IT ...By
Customerlts a good book with great detail on how to enable IT4IT in an organization, the only bad is that there are a
lot of reiterative concepts that are not necessary

The IT4IT Management Guide provides guidance on how the IT4IT Reference Architecture can be used withinan IT


http://f3db.com/pub/links.php?id=B01BJPNFSS

organization to manage the business of IT. It is designed to provide a guide to business managers, CIOs, I T executives,
IT professionals, and all individuals involved or interested in how to transition an I T organization to become aLean
and Agile I T service provider.This book includes two case studies from Shell and the Rabobank.After reading this
document you should be able to:bull;Understand why the IT4IT approach is needed to improve the performance of the
IT function; and support the business to leverage new IT in the digital agebull;Understand the vision, scope, and
content of the IT4IT Reference Architecture (from a high-level perspective)bull;Understand the benefits of using the
ITAIT Reference Architecture within the IT functionbull;Initiate the first steps to implement the IT4IT standard in your
own IT organizationThe audience for this Management Guide is:bull;ClOs and other I T executive managers who
would like to transform their IT organization to support end-to-end val ue streamsbull; Senior leaders and executivesin
the business and I T responsible for how IT is organized, managed, and improvedbull;Enterprise Architectsinvolved in
the implementation of IT management solutions within the IT organizationbull;I T professionals and consultants
involved in the transition of their organizations to a new streamlined I T factory



