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Peter Weill, JeanneW. Ross: I T Governance: How Top PerformersManage I T Decision Rightsfor Superior
Results before purchasing it in order to gage whether or not it would be worth my time, and all praised IT
Governance: How Top Performers Manage I T Decision Rights for Superior Results:

2 of 2 people found the following review helpful. For ICT historiansBy DJ ArboretumThere is absolutely nothing
wrong with the content of this book, or the writing style, and I'm sure it was afive star book when it first came out.
Now it has been overtaken by COBIT, which to an extent has devel oped to incorporate the ideas here. That makes this


http://f3db.com/pub/links.php?id=B004OC07CQ

book of key historical interest in the history of ICT, but of limited practical value.1 of 1 people found the following
review helpful. Reviewing IT GovernanceBy S. HotaAn excellent mixture of theory and real case studies put together
for better understanding of governance. | have tried to map this as an architect view point and tried to get answers to
my solutions coming out of each decision making point. The questions for each five category is being nicely put
together. Even if governance seems abroad area, but after going through this you can actually think of subtle
directions what decision to be made and who would do that and how you monitor them for each department (ie
division) in IT organization. The architechtural diagrams are impressive in order to provide complete clarity on the
topic being discussed.O of 0 people found the following review helpful. Good introduction on IT GovernanceBy Sam
MotesDoes an excellent job of breaking down the categories of IT decisions and showing who should be involved in
what decisions based on your company's strategic focus in one of the key areas of customer intimacy, operational
excellence, or product leadership. Key point isthat not al decisions should be made by the same individualsin the
company. This book isavery good introduction in to IT Governance and why it is critical for companies to spend time
on to determine who should be involved in making the decisions that will guide their IT function and drive true
business value rather than delegate I T to just a cost center.

Firmswith superior IT governance have more than 25% higher profits than firms with poor governance given the same
strategic objectives. These top performers have custom designed I T governance for their strategies. Just as corporate
governance aims to ensure quality decisions about all corporate assets, IT governance links I T decisions with company
objectives and monitors performance and accountability. Based on a study of 250 enterprises worldwide, I T
Governance shows how to design and implement a system of decision rights that will transform IT from an expense to
a profitable investment.
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