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Anton Zandhuis, Rommert Stellingwerf : 1SO 21500 Guidance on project management - A Pocket Guide (Best
Practice) before purchasing it in order to gage whether or not it would be worth my time, and all praised SO 21500
Guidance on project management - A Pocket Guide (Best Practice):

0 of 0 people found the following review helpful. Four StarsBy Customerlt's very useful for project managerl of 1


http://f3db.com/pub/links.php?id=B00EPFQFVO

people found the following review helpful. CommendableBy Richard E. Renshaw MBAI found the 147 page book
easy-to-read, this 'Pocket Guide' provides an excellent introduction and justification for project management.
Moreover, it charts a careful path between the excesses of professional pontification and the reality of real-world
projects. | particularly like theillustration on the cover asit neatly encapsulates the project management environment
as a basis for the ensuing discussion of the inherent processes.As areflection of the passage of time from the launch of
the publication in 2013, periodic updates of the Pocket Guide are recommended to include advancement of the
profession of project, programme and portfolio management. Possibly by 2018, the next edition will become
available.Well recommended.

This pocket guide explains the content and the practical use of 1SO 21500 - Guidance on project management, the
latest international standard for project management, and the first of afamily of 1SO standards for project, portfolio
and program management. 1SO 21500 is meant for senior managers and project sponsors to better understand project
management and to properly support projects, for project managers and their team members to have a reference for
comparing their projects to others and it can be used as a basis for the development of national standards.This pocket
guide provides a quick introduction as well as a structured overview of this guidance and deals with the key issues
within project management:bull; Roles and responsibilitiesbull; Balancing the project constraintsbull; Competencies of
project personnel All 1SO 21500 subject groups (themes) are explained: Integration, Stakeholder, Scope, Resource,
Time, Cost, Risk, Quality, Procurement and Communication.A separate chapter explains the comparison between, SO
21500 and PMBOKTreg; Guide PRINCEZ2, Agile, Lean, Six Sigma and other methods, practices and models.Finaly, it
provides a high level description of how 1SO 21500 can be applied in practice using a generic project life cycle.Proper
application of this new globally accepted project management guideline will support organizations and individualsin
growing their project management maturity consistently to a professional level.



