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Brian " Iron Ed" Hiner : First, Fast, Fearless: How to Lead Like a Navy SEAL (Business Books) before
purchasing it in order to gage whether or not it would be worth my time, and all praised First, Fast, Fearless: How to
Lead Like aNavy SEAL (Business Books):

7 of 7 people found the following review helpful. Y our Leadership "Swim Buddy"By Jeremey DonovanThis
outstanding book covers several concepts used by Navy SEAL s that can be readily applied to business |eaderships
including:1. Swim buddies: Everyone, from new hires to senior leaders, should have aldquo;swim buddyrdquo; to
whom they are jointly accountable and with whom they are equally able to lead and to follow?2. First strike thinking:


http://f3db.com/pub/links.php?id=B0134OUY4K

Idguo;Y ou donrsquo;t leave things up to chance; you go on the offensiverdquo; to treat every moment as an
opportunity. Do not dwell on unfairness or wear your negative emotions on your sleeve.3. Sea Stories: Use stories to
indoctrinate new candidates with your companyrsquo;s ethos4. Leaders eat last: Idquo; Take care of your men and they
will take care of you.rdquo; In addition, no special privileges for leaders. |dquo;Leaders should understand that they
are on stage all the time and that their people are watching and judging every aspect of their actions.rdquo;5. Rule
Bending: We want ldquo; SEAL s to be mission driven, innovative rule benders, not rule breakers.rdquo;6. Team
First/Working Backward: Idquo;We deal with team issues first, followed by Task Unit issues and [then] individual
issues.rdquo;?. Inside the perimeter: It is the leaderrsquo;s responsibility to keep infighting, conflict, contempt, and
toxic individuals outside of the team so that team members devel op trust. However, good peer pressure is
encouraged.8. Toxic leaders: Accept that you will not be able to change them. Idquo; The best thing you can do isto
get outside their perimeter, to step aside gracefully, if you can.rdquo;9. Followership: Idquo;As aleader, you till
follow ndash; you follow those in the know and those with the right experience ndash; in spite of your rank or
title.rdquo; 10. Let your people be winners: When you are dealing with problems, allow your team Idguo;to find the
solution and go with their plan when it makes sense. Give them guidance, but et them decide and be in control as
much as possible, so they can have ownership.rdquo;11. Idquo;Y ou fight for a democracy, but you donrsquo;t work
for onerdquo;: Dissent behind closed doors while making a decision is encouraged. However, once the decision is
made, do not complain about it to subordinates.12. BLUF: Share the bottom line up front13. Leaderrsquo;s Intent:
When delegating, share three things: (@) purpose, key tasks, and end state (b) appropriate guidance when appropriate
for more complex assignments (c) prioritiesl4. After Action Review (AAR): After each project, meet and answer (a)
What did we intend to do? (b) What happened? (c) What went wrong? (d) What went right (€) What do we have to
fix?15. Front Sight Focus: Know the end goal, but stay focused on the key steps to get there.In addition, the book
coversthe usual leadership genre ground of: accountability; adaptability; mental toughness, courage perseverance; bias
for action; decisiveness; creative thinking problem solving; moral courage (honesty, humility, dependability,
emotional fortitude); teamwork4 of 4 people found the following review helpful. So good | hosted ateam leadership
workshop based on Ed's |eadership concepts...By CustomerHello, | am a sales director with 17 direct reports for an
industry leader in the medical device world. There are so many great leadership concepts, detailed by Ed, from the
SEAL teamsthat carry-over into my business - 'first strike' mentality, accountability, 'ya got what ya got', swim buddy,
pillars of leadership, 'good operator'... So much good stuff that | ended up organizing aleadership workshop for my
entire team which we just completed last week! | had everyone read the book and come ready to share their thoughts
on these concepts. The best part was we actually did an ethos-building exercise to peel back the layers on the 'why' and
'how' we do what we do, what separates us from the competition, and how we earn that every day. My team responded
so well to this and the sense of ownership and accountability to their individual territories has noticeably increased. |
highly recommend this book to anyone who manages ateam.5 of 5 people found the following review helpful.
Inspirational By Shawn C.Having read numerous SEAL books and have taken away something from all, | found
Hiners' book detailed, candid and inspirational. People always look up to those individuals that have the ability to rise
above adversity. Special operations forces not only deal with it in reality but through their actions show us just what
can be accomplished given the proper mindset. Ed Hiner provides the tools and mentality needed to succeed. He
doesn't just talk the talk, he walked the walk and provides a blueprint to guide you. Do yourself afavor and get this
book! Challenge yourself to live by the principles, take action and not be afraid to fail.

LOS ANGELES TIMES BESTSELLER SEAL -style |eadershipmdash;your best weapon in todayrsquo;s complex
businessterrain Beyond extreme physical and combat achievements, SEALSs are known for mental toughness, bias for
action, decisiveness, creative thinking, adaptability, and perseverancemdash;all under extreme stress. They get things
done through, by, and with others. SEALs have a unique way of approaching every challenge and opportunity that
enables them to do what others canrsguo;tmdash;or smply won't. Competing in the global economy isnrsgquo;t unlike
guerrillawarfare. Y our competitors come at you from unexpected places with surprising force, and the marketplaceis
constantly shifting. As aleader, what do you do to empower your business and your people not only to survive but to
thrivemdash;and win? First, Fast, Fearlessis a practical guide for the business |eader who wants to learn from the best
of the best how to build and lead effective teams in conditions of volatility, uncertainty, complexity, ambiguity, and
constant change. As one of the most experienced trainersin Navy SEAL history, Idquo;lron Edrdquo; Hiner reveas
how to: Develop your personal |eadership brandmdash;and make it your credo Create mission-aligned teams that
operate as true comrades Establish and communicate crystal-clear goals Enhance team innovation and problem solving
under pressure Combat the enemies of copious bureaucracy and inadequate resources Rise to the call of leadership
when it counts most Y ou may not be facing jihadists in the mountains of Afghanistan and the streets of Iraq like Hiner
did. But just as his SEALs depended on him to lead them on successful missions and safe passage home, your people
are counting on you to empower them, defeat the competition, and forge paths to greater success. Be aFirst, Fast,
Fearless |eader!



From the Back Coverldquo;Selfless leadership is the explosive power that drives the worldrsquo;s most elite teams. In
First, Fast, Fearless, Ed Hiner shows us how to tap into that power by revealing the hidden forces elite leaders harness
to drive mission success. Indispensable! rdquo;nbsp; Tony Robbins, #1 New Y ork Times bestselling authorldquo;|
challenge you to read and absorb every word of this book. Itrsquo;s arevolution. ltrsquo;s an inspiration. And it will
be your aly when you inevitably march into the battles of business and life.rdquo; from the Foreword by Ken
Blanchard, coauthor of The New One Minute Manager and Leading at a Higher Levelldquo;If you want a tough, wise,
and battle-tested coach who can help you to become a better leader, then dive into First, Fast, Fearless. Init, Iron Ed
uses real-life experiences to teach us about the art of leadership. Read this book, and yoursquo;ll have an impact on the
teams that you lead.rdquo;Eric Greitens, Navy SEAL Lieutenant Commander and New Y ork Times bestselling author
of The Heart and the Fist and Resilienceldquo;Ed Hiner has accomplished the difficult task of writing a book that both
instructs and entertains. His career asaU.S. Navy SEAL serves as arich resource for proven leadership techniques
equally applicable to civilian world scenarios. Vignettes from the authorrsquo;s operational experiences liven up the
solid leadership lessons. First, Fast, Fearless: How to Lead Like a Navy SEAL will significantly improve your
leadership capabilities and enhance the productivity of your team.rdquo;Rear Admiral John F. Calhoun (ret.), former
commander of the USS Constellation Idquo;Focus in the ever-changing environment of businessis essential. In First,
Fast, Fearless, Ed Hiner distills powerful leadership lessons forged in the crucible of combat that will help any leader
develop the front line focus and first strike mindset required for business success.rdquo;Garry Ridge, president and
CEO of WD-40 Companyldquo;Ed Hiner redefines what successful leadership meansin thenbsp;twenty-first century.
Hisinspirational stories of struggle, triumph, and brotherhood as a Lt. Commander in the US Navy SEAL s define
what it takes for people to successfully lead high performance teams during good and bad times. With the right
mindset, discipline, and compassion, Ed reminds us that anyone can become afearless leader. His candor, compassion,
and insightsinto what it takes to be a transformational |eader are a must-read for anyone aspiring to lead high
performance teams.rdquo;Claudia San Pedro, CFO of SONIC, Americarsquo;s Drive-Inldquo;In hisyears as an elite
special forces|eader, Ed Hiner lived and breathed the principles of authentic leadership and followership, which he
distillsin these pages. Riveting and inspiring, First, Fast, Fearless is essential reading for business |eaders who want to
up their game and play at the elite level.rdquo; David Swanson, EVP of HR at SAP/SuccessFactorsldquo; Ed
Hinerrsgquo;s leadership is so outstanding, | wrote about him in The Sheriff of Ramadi. Ed isthe real deal, and
hersquo;s brought his combat |eadership and warrior ethos experience together in thisterrific book. Recommended
reading for anyone who wishes to excel, First, Fast, Fearlessisinspirational and speaksto the warrior in all of
us.rdquo;Dick Couch, Navy SEAL (ret.) and bestselling author of The Warrior Elite and Chosen Soldierldquo;lron Ed
Hiner is aleadership guru. In First, Fast, Fearless, he weaves fascinating stories from his twenty-year career as a Navy
SEAL into powerful leadership maximsfor usall. A must-read for any business leaderand those who aspire to
leadership.rdquo;John R. Driscoll, SVP of finance at General Atomicsldquo;Ed Hinerrsquo;s leadership and wisdom
brought many SEAL s through the fire and back home; | was one of them. This book will be agreat guide to military
and civilian leaders alike. With these powerful words, Ed continues to bring us home to this day.rdquo;nbsp; Kristin
Beck, Navy SEAL Senior Chief (ret.) and subject of Lady Valorldquo;As a college baseball player, | once had a
friend, classmate, and teammate by the name of Ed Hiner. Many years later, itrsquo;s easy to recall his best traits:
energy, work ethic, positivity, and toughness . . . along with a touch of power from the left side of the plate! Most of
all, Ed was the embodiment of a great teammate, which is clearly atrait he has maintained throughout hislife. Like
me, | believe you will find this book to be an inspirational read that exemplifies the passion, courage, and al-around
leadership required of the first, fast, and fearless.rdquo;Jerry Dipoto, GM of the Los Angeles Angelsidquo;Ed Hiner
tellsit likeit is. A great read for leaders who want to be among the elite.rdquo; Representative Ryan Zinke (R-
Montana), Navy SEAL Commander (ret.), former Deputy and acting Commander of Combined Joint Special
Operations Task Force-Arabian Peninsulaldquo;Ed artfully connects the dots and shows how to take the essential
principles forged by the greatest |eadership laboratory on earth, the Navy SEALS, and make them away of life. A
must-read for emerging leaders.rdquo;Doyle N. Beneby, CEO of CPS Energyldquo; The lessons that lead to
consistently excellent results for our heroes are equally valuable in the business world. First, Fast, Fearless provides
the inspiration and practical framework to build a leadership style that works. Thiswill transform your life and the
way you lead.rdquo;Robert Goodman, president of Forteacute;ONEIdquo;Lt. Commander Hiner does a brilliant job of
taking the SEAL ethos and weaving it into a superb blueprint on leadership as applicable in the boardroom and in our
personal lives as on the battlefield. Everything is anchored to the ethos as Ed discusses building trust, problem solving,
teamwork and how these apply across all spectrums of our lives. His commentary on humility as akey trait in great
leadersis particularly inspiring, and the profound impact |eaders have on the stress level of their troops or employees
isareal eye-opener. You cannot compare what we do as business leaders to the responsibilities of our heroesin the
military, but the parallels Ed draws in terms of the practical and tactical aspects of leadership are uncanny and serve as
avaluable path to success.rdquo;Robert A. Sullivan, president of Fifth Third Bank, Chicagoldquo;Ed Hiner shows us
how authentic leadership goes far beyond Isquo;winning.rsquo; It can actually be the solution to dilemmas faced by
the top echelon of the corporate world. His words have afierce intensity that resonate with those who are responsible



for the lives of otherson the battlefield, in business, or elsewhere. Developed from a deep understanding of how good
leaders impact the outcome of life and death decisions, Hiner guides us through the building blocks of a steadfast
determination to get the job done, powered by honor, discipline, and adherence to only the highest
principles.rdquo;Christina de Vaca, director of the Master of Science in Executive Leadership program at the
University of San Diegoldquo;Most of us are fascinated by (and grateful to) the Navy SEAL S.nbsp;Idquo;iron
Edrdquo; Hinerrsquo;s book offers not only abehind the scenes look at these warriors but, more important, a nuanced
picture of what they arereally like. Most important, he offers powerful leadership lessons that anyone charged with
achieving goals through others can adopt and emulate. A bonus:nbsp; the book is a quick and interesting read!rdquo;B.
Joseph White, James F. Towey Professor of Business and L eadership and president emeritus of the University of
Illinois and author of The Nature of Leadershipldquo;l sat on the bench for nearly two decades, and | believe that First,
Fast, Fearless |eadership has the potential to change our world for the better. It is the best leadership book | have ever
read.rdquo;Anthony J. Heckemeyer, Senior Circuit Judge, Missourildquo;How refreshing to read a leadership book
that reflects on the rigors of business, with all of its stresses, using military leadership techniques. Those of usraised in
military families can completely relate to the bar this leadership way of life sets. The bar is high, and what it can create
in building ateam in the workplace is completely worth taking the time to implement. | will be using the tools
provided here personally and within my business.rdquo;nbsp; Christy Cardillo, CPA, partner at Shinn and Company,
LLCldquo;Ed Hiner has nailed what it takesto lead in VUCA situations, which is todayrsquo;s environment. If you
want to lead an organization that has a strong sense of mission and esprit de corps, read this book. Y our employees
may never be cold, wet, and uncomfortable in the work setting, but this book will help you develop the first strike
capability to create enduring success. It should be on the reading list of every business leader, MBA program, and
military organization.rdquo;Colonel Ray Bender (ret.), PhD, coauthor of Culture.com and | Should Be Burnt Out By
Now . .. So How Come Irsguo;m Not?About the AuthorIn his 20-year career asaNavy SEAL, Ed Hiner commanded
hundreds of strategic combat missions and operations in Irag, Afghanistan, and across the globe, for which he earned
two Bronze Stars with ldquo;Vrdquo; for valor and combat leadership. In his role as a Navy Special Warfare Training
Officer, Ed managed basic and advanced training for all Navy SEALSs on the national level. He draws on this vast
experience for hiswork as a coach and consultant speciaizing in leadership, team building, mental toughness,
resilience, and personal conflict resolution.



