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Janice Marturano : Finding the Space to Lead: A Practical Guide to Mindful Leadership  before purchasing it in 
order to gage whether or not it would be worth my time, and all praised Finding the Space to Lead: A Practical Guide 
to Mindful Leadership: 

3 of 3 people found the following review helpful. perfectBy M. TraceyJanice has hit the target on what leaders are 
struggling with today. We are constantly 'on' and are connected but yet disconnected from others. Authenticity is lost 
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in the process. Mindfulness can help leaders to reconnect with their others and each other again. This book is very well 
written and easy to follow. It just takes practice.1 of 1 people found the following review helpful. OutstandingBy 
Clare GoodmanI have read many books on mindfulness and mindful leadership but this one offers a well written and 
pragmatic approach to the topic. The content weaves gently through mini case studies, the writers own reflections, 
content and practical exercises. It encompasses all you need to know to start a mindful leadership practice.I have 
learned many new techniques that I can both use myself and with my Executive coaching clients.Thank you so much - 
I NEVER read books twice, but I have a feeling that I may be reading this one two or three times.Clare2 of 3 people 
found the following review helpful. Good advice but bereft of both roots and wings.By CustomerI'm learning the 
phrase ' if you meet the Buddha, kill him'. I do not claim deep understanding of Buddhism and its many forms, but this 
book brought that saying to mind. I think it means that when we come upon the very best of things we must strive to 
soar beyond them. So when I am reading a book that truly goes beyond - that kills the Buddha - I happily give it five 
stars. This book is good but not that good. Also the initial effort to distance itself from Buddhist thinking seems to me 
a bit disingenuous and sort of denying its source. Will this really make it more palatable to a broad audience. Better to 
be true to ones roots and trust that the message will be heard and even better appreciated in context. Still, this book 
does a very nice job of boiling down mindfulness into an accessible package that might help busy people learn solid 
and useful principles that can be transformative. The anecdotes are excellent and the advice is sound. I particularly 
liked the reminders to never underestimate the ripple effect of one's efforts as well as the nice differentiation of 
inspiring others versus expecting of others. So I liked it and I do believe that it may well transform some people. I 
hope so. What I didn't get was engagement. It was easy to breeze through. It didn't grab me enough to really capture 
my attention, which is interesting considering the emphasis is on mindfulness and focus. I'd use this book for a course 
for leaders, but I might just as easily find another good one. So I do recommend it - get it and read it ! - but I'd save 
five stars for books ( for example: Buddha Walks into a Bar) that truly must be read - ones that are more true to their 
roots and then kill the Buddha and rise above.

The complexity and relentless pace of our world places exceptional demands on leaders today. They work incredibly 
hard and yet feel that they are not meeting their own expectations of excellence. They feel disconnected from their 
own values and overburdened. By the thousands, they seek out books on leadership skills, time management, and 
"getting things done,rdquo; but the techniques these volumes offer, useful as they are, don't often don't speak to the 
leader's fundamental sense that something is missing. Janice Marturano, a senior executive with decades of experience 
in Fortune 500 corporations, explains how Mindful Leadership training integrates the practice of mindfulness-
meditation and self-awareness-with the practical tools of management, enabling leaders to bring a wider range of their 
capacities to the challenges at hand. We already know from scientific research that mindfulness practices enhance 
mental health and improve clarity and focus. FINDING THE SPACE shows how this training has specific value for 
leaders. This is not a new "leadership systemrdquo; to add to the burden of already overworked people. It brings the 
concepts of mindfulness into the everyday life of anyone in a leadership role, through specific exercises that address 
practical issues-the calendar, schedule, phone usage, meetings, to-do list, and strategic planning, as well as 
interpersonal challenges such as listening and working with difficult colleagues. Leaders who have experienced 
mindfulness training report that it provides a "transformative experiencerdquo; with significant improvements in 
innovation, self-awareness, listening, and making better decisions. In FINDING THE SPACE TO LEAD, Marturano 
masterfully lays out her proven techniques for promoting mindfulness in the busy executive's working life.

From BooklistMindfully leading means exactly that: paying attention to and embracing the four qualities that result in 
managerial excellence: focus, clarity, creativity, and compassion. More than that, explains Marturano, a former 
General Mills executive who established the Institute for Mindful Leadership, itrsquo;s the path to finding the space to 
think and to emote during this age of ever-growing distractions. Donrsquo;t dismiss her words or her exercises. For 
instance, installing the habit of removing yourself from laptop, smartphone, e-mail, and other modern mandates has 
proven to drive positive results. Not only reduced stress but also a more resilient mind and body equip leaders with a 
purpose, with authenticity, and true empathy in serving others. Each chapter and its exercises start with a simple 10-
minute ldquo;intentionalrdquo; pose and graduate to a recognition of the inspiration needed to guide others. Changing 
the ways we see and feel can have real human impact on the corporations and businesses we work for and with, thanks 
to the authorrsquo;s passion for self-awareness and meditation. --Barbara Jacobs "With leaders everywhere searching 
for ways to be mindful, Janice Marturanorsquo;s timely new book, Finding the Space to Lead, is the definitive guide to 
becoming a mindful leader. If you follow her practical advice and easy-to-adopt exercises, this book will change your 
life." Bill George, Professor, Harvard Business School and former Chair and CEO of Medtronic"Finding the Space to 
Lead gives us concrete strategies, from a high powered executive of a major American corporation, to increase our 
focus and creativity, as well as how to lead with compassion. In this practical and straightforward book, Janice 
Marturano shares her down to earth and common sense approach that can help moms and moguls alike. I highly 
recommend it." Congressman Tim Ryan, Ohio, author of A Mindful Nation"At the World Economic Forum, I saw in 



person how Janice Marturano's Mindful Leadership training could make a real difference in the lives of corporate 
leaders from around the globe. Her powerful new book, Finding the Space to Lead, makes the principles of this 
training accessible to readers everywhere." Arianna Huffington, President and Editor-in-Chief, Huffington Post Media 
Group"A must read for anyone in a leadership position. This is a riveting account of how mindfulness can transform 
leadership in organizations and improve individual well-being and organizational success. Sprinkled with compelling 
real-world examples, this book should be required reading for leaders of any organization." Richard J. Davidson, 
Founder and Chair, Center for Investigating Healthy Minds, University of Wisconsin-Madison"Janice Marturano is a 
widely-admired executive and a leader in a movement that is changing the shape of our world through mindfulness 
and emotional intelligence. With this insightful book, leaders of all shapes and sizes will not only become much more 
effective in every way, they will also become happier." Chade-Meng Tan, Google's Jolly Good Fellow and 
international bestselling author of Search Inside Yourself"Janice Marturano has been an inspiration to many of her 
friends at General Mills. Her new book, which explores the framework of mindful leadership, is an excellent read for 
anyone balancing the complexities of modern life and leadership." Michael L. Davis, SVP, Human Resources, General 
Mills"This book is both deeply moving and utterly inspiring. Whether you are already a leader, or preparing to lead, or 
perhaps you have had leadership lsquo;thrust upon you,rsquo; reading this book and following its practices will 
become a lifeline, allowing you to discover a way to cultivate your deepest potential to lead with excellence and 
wisdom." Professor Mark Williams, Professor of Clinical Psychology, University of Oxford"I describe my first 
mindfulness retreat as life-changing and once again Janice has lsquo;WOW'edrsquo; me. Her clarity, encouragement 
and reminders to be gentle on ourselves as we learn to be mindful leaders are simply amazing. Finding the Space to 
Lead will benefit all who read and practice it." Gale S. Pollock, Major General (Retired), CRNA, FACHE, 
FAAN"This is a book filled with practical steps that can help businesses to succeed by cultivating the strengths of their 
most important resource--their employees. This book is a must read for business leaders who want to create a 
sustainable corporate environment grounded in shared communication and trust." Matt Mumber MD, author of 
Sustainable Wellness: An Integrative Approach to Transform Your Mind, Body and Spirit"Janice's personal story 
about discovering mindfulness, and ultimately defining how it applies to enhanced leadership, is inspiring. This is not 
some 'new age mindset' rhetoric . . . as someone who had no idea what mindfulness was, this has made me a better 
leader, father and husband by building the muscle of staying focused 'on demand.'" Joe Ens, Vice President, General 
Mills"Mindful Leadership has transformed my life. As a corporate change agent my ability to understand myself better 
and others is crucial to bring about skillful sustainable improvements. In Finding the Space to Lead, Janice, the 
pioneer of Mindful Leadership, offers us the practices that have enriched my leadership competencies and opened the 
most meaningful workplace and life dimension." Andreas Metzen, Senior Vice President, DVB Bank SE"Janice 
Marturano knows what leadership excellence is, and shows us how it can be cultivated. Much more than just a simple 
application of some mindfulness techniques, Finding the Space to Lead joins mind training exercises and sound 
business disciplines into practical, transformative leadership practices." James Gimian, Publisher, Mindful and 
mindful.orgAbout the AuthorJanice Marturano was for many years a senior executive and deputy general counsel at 
General Mills, a Fortune 200 corporation; she has also worked at Panasonic and Nabisco. At General Mills she 
initiated the company's program in mindfulness for leaders, which has helped earn it the #1 ranking among American 
businesses for executive training. She is now the Director of the Institute for Mindful Leadership, which she founded 
and which offers this training to leaders from corporations, nonprofits, and other institutions. She lives in New Jersey. 
She has been profiled in the Financial Times and now blogs for the Huffington Post. She was invited to speak on 
Mindful Leadership at the 2013 World Economic Forum in Davos. 


