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Competitive Edge (Business Books): 

0 of 0 people found the following review helpful. Excellent read. Andrea Kates is cutting edge in her ...By 
MarkExcellent read. Andrea Kates is cutting edge in her thinking about building successful businesses. This is not 
your cookie-cutter program like so many other business books.1 of 1 people found the following review helpful. 
Cliche and nothing new. No solid systematic approach introduced ...By CustomerCliche and nothing new. No solid 
systematic approach introduced but lots of successful companies' stories though.0 of 1 people found the following 
review helpful. and how companies like went from just being on online store to ...By Gregg A. LebovitzThis is a very 
innovative approach to reevaluating your business and navigating a rapidly changing world. It teaches you a 
methodology for finding the options available relative to your organization and leveraging the experiences of 
companies inside and outside of you market. Companies can leverage their strengths while reinventing themselves. 
You can read about examples of companies who have successfully leveraged their strengths into new markets and 
learn how to apply their experience to your own company.Finding your next gives you insight into how UPS went 
from a package delivery service to the leader in business logistics, and how companies like went from just being on 
online store to being the leading provider of cloud services. If you do something well that has value to others this book 
will help you identify the market and monetize that value.

Combat flat sales, capture new markets, and drive innovation using the Business Genome approach The Business 
Genome is a proprietary database that tracks company data, maps it across data of all industries, detects patterns, and 
determines precisely how that company should plan for the future. In Find Your Next, Business Genome creator 
Andrea Kates explains how to ensure growth and prosperity in years to come. She provides the tools you need to 
create you business ldquo;genome,rdquo; or DNAmdash;your companyrsquo;s unique position in todayrsquo;s market 
based on strengths, challenges, industry trends, and other factorsmdash;match it to that of a successful company in 
another industry, then model your own decisions on those of the matching company.

About the AuthorAndrea Kates created the Business Genome approach to synthesize the insights she acquired during 
15 years as the leader of more than 250 strategy initiatives for global corporations as well as entrepreneurs. Her client 
list includes Hewlett-Packard, Royal Dutch Shell (Asia-Pacific), JPMorgan Chase, Brinker International, Humana, 
KPMG, and the Houston Texans (NFL). 


