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before purchasing it in order to gage whether or not it would be worth my time, and all praised Balanced Scorecard
Strategy For Dummiesreg;:

1 of 1 people found the following review helpful. GoodBy Robert A. WestBetter than the book. Gets to the point
where the book seemsto be looking for alot of useless words.1 of 1 people found the following review helpful. Good
basic stuffBy Peter Hawkinslt gives a good basic understanding and the means to set up a balanced scorecard strategy
excelent to read in conjunction with Kaplan and Norton, "The Balanced Scorecard"2 of 3 people found the following
review helpful. Managers, Executives and Project Managers Need to Read This BookBy Dianna Sabol purchased this
book to expand my knowledge of goal setting and reporting for large projects as a consultant. If you are in a position
to affect the bottom line in your business or if you are a consultant to other business managers, this book helps you to
understand the steps, the philosophies, and the work involved in improving your business. It iswell written, easy to
read, and set up in such away that you can skip around to different chapters to get some of the 'immediate information’
for which you may be looking. The authors have done an excellent job in defining the acronyms which are used a lot


http://f3db.com/pub/links.php?id=B000X16PX2

in the management and consulting industry, so that is aso agreat help. Like all the Dummy series books, there are
great cartoons, icons for key information and it makes some of the dull stuff alittle more fun to digest. Thiswould
make a great gift for the newly promoted project manager or business manager in your family or circle of collegues.

A practical, easy-to-understand guide to Balanced Scorecard for busy business leaders The Balanced Scorecard
method is an analysis technique designed to translate an organization's mission and vision statement and overall
business strategies into specific, quantifiable goals, and to monitor the organization's performance in achieving these
goals. Much less technology driven then other analysis approaches, it analyzes an organization's overal performance
in four regards: financial analysis, customer service, productivity and internal analysis, and employee growth and
satisfaction. Balanced Scorecard Strategy For Dummies breaks down the basics of Balanced Scorecard in simple
language with practical, Dummies-style guidance on getting it done. This book covers all the basics of Balanced
Scorecard for busy executives and managers-and does it without the high price tag of most professional level Balanced
Scorecard guides.

From the Back CoverPacked with helpful checklists and figures Find success by focusing on four critical areasto
bring your business into balance Set and achieve goals consistently by using and applying balanced scorecards that
work. This hands-on guide shows you how to pay attention to more than just your bottom line, revealing how to

bal ance goals you set for your customer needs, company growth and education, finances, and productivity. Discover
proven strategies to analyze these areas in the best way to bring balance to your business and achieve the success you
seek. Understand organizational balance Build scorecards and dashboards Analyze your results Fine-tune and improve
your system Avoid common scorecard mistakes About the AuthorChuck Hannabarger: Chuck (Tyler, Texas) is
founder and president of PSI Associates, a business consulting and training firm founded in 1992 with headquartersin
Tyler, Texas. As abusiness consultant, Chuck has consulted with many of the Fortune 100 companies and is
recognized throughout the world for hiswork in the areas of Balanced Scorecards, Six Sigma, Lean Manufacturing,
Business Process Reengineering and Project Management. Chuckrsguo;s course on Project Management has been
offered at UC Berkeley, Pepperdine University, San Diego State University, and Michigan State University, to name a
few. Hereceived his BSBA and his MBA in technology management from the University of Phoenix. Rick Buchman:
Rick, who livesin Woodland Hills, CA, has worked with many of the Fortune 100 companies for over 20 years, as
both an organizational member of executive management, and as an external consultant, in designing, developing, and
implementing operational excellence and continuous improvement programs worldwide. He received his

bachel orrsquo;s degree in mathematics from Western Illinois University, his MBA in business from California Coast
University in Santa Ana, CA, and has completed all but the dissertation for his PhD in management as well. Currently,
Rick isworking as a consultant with several major global clients toward designing and implementing their continuous
improvement programs, focusing on lean leadership and improving the flow of value to deliver products and services
to their customers worldwide. Peter Economy: Peter is Associate Editor for the award-winning magazine Leader to
Leader, Senior Consultant for The Jana Matthews Group, a member of the National Advisory Council of the Creativity
Connection of the Arts and Business Council of Americans for the Arts, and bestselling coauthor of The SAIC
Solution: How We Built an $8 Billion Employee-Owned Technology Company, as well as Managing For Dummies,
The Management Bible, Enterprising Nonprofits: A Toolkit for Social Entrepreneurs, Writing Childrenrsquo;s Books
For Dummies, and many others.



