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Tony Murphy : Achieving Business Value from Technology: A Practical Guidefor Today's Executive before
purchasing it in order to gage whether or not it would be worth my time, and all praised Achieving Business Vaue
from Technology: A Practical Guide for Today's Executive:

0 of 0 people found the following review helpful. Business Value from TechnologyBy KenFThose of usin the
technology areas tend to struggle with a connection between true business value and the cost of technology. While this
book does not necessarily introduce alot of ground breaking insights, it does however provide a range of information.
For example, the book considers the organization's capacity and will to change through technology. Some organization
apparently are not willing to do so or they are not capable of making the change. Tom discusses some structure around


http://f3db.com/pub/links.php?id=B000PY4Q7E

selecting projects that have the highest impact to the organization by looking at five areas: Strategic Alignment,
Business Process Impact, Architecture, Direct Payback and Project Risk.Altogether the book has many useful insights
into assessing benefits of technol ogy-base solutions to the corporation and how to go about selecting the highest
impact projects to benefit the corporation.3 of 3 people found the following review helpful. Achieving Business Value
from TechnologyBy Michael GrismoreAchieving Business Value from Technology was an insightful and interesting
book to read. It gave alot of information pertaining to implementation information technology systems. This book is
really good for someone who isin the information technology field, or who islooking to gain knowledge and expertise
inthisarea. In particular, | believe this book is good for someone who has a working knowledge of information
technology system, but islooking to gain an edge as to the strategies that should be used when implementing this type
of system.| felt that this book is going to be hard to read by someone who has little or no knowledge or experiencein
the information technology industry. On occasion, this book used large and sophositicated I T jargon that a college
student such as myself had a hard time following. However, for someone who already has experiencein the IT
profession, this would be no problem at all. In particular, | feel thisbook is great for anyone who works for an
enterprise that is considering implementing anew IT system, such as ERP. This book walks the reader through step by
step asto how to be most effective in implementing a new system. In particular, the book is also very helpful because
it discusses the ways in which an I T investment project should aso be measured to determine the successfulness of the
project. Thisbook is helpful for those in large and small enterprises alike. It gives suggestions and examples of
organziations of all sizes.Overall, | felt that this book was agreat read for anyone interested in implementing anew I T
system because it helped set parameters for implementation as well as gave advice to help maximize the value from
any IT investment projects.O of 1 people found the following review helpful. Very Informative and Helpful ReadBy
Staci NelsonOverall, | think that Achieving Business Value from Technology would be very helpful to anyone
wanting to learn more about the value that can be added to a business by investing in technology or someonein a
business that is purchasing and/or implementing some new form of technology. Specifically, | appreciated the fact that
the book gave explanations as to why technology investments have historically been associated with a decrease in
overall productivity. The book isfairly easy to understand, even if you do not have an IT based background. The book
begins with an evolution of technology in business and specific cases of IT failure that help you to grasp the more
technical aspects that are found further into the book. | would definitely recommend this book to an enterprise that is
considering investing in technology, because there is a step by step process in the book that could potentially save the
company from investing in systems whose benefits will not outweigh the costs. Aside from that, the book also teaches
readers how to assess the value of new technology using non-financial metrics.l would not recommend this book to
someone who isreading for pleasure, even if you are interested in information technology, because it is not overly
interesting. If you are not studying the value of information technology investments or hoping to implement new
technology in your business, | would say thisis not the book for you. However, if one of those thingsis your goal, this
book is very informative about how to obtain and measure value from technology investments.

PRAISE FOR ACHIEVING BUSINESS VALUE FROM TECHNOLOGY "Clearly, IT investments have never
before played such a critical part in business growth. The book addresses the weakness existing in most management
systems involving the lack of a systematic process to realize the economic benefits of the I'T investment and provides a
clear A-Z methodology for business to bridge this gap. This book is clearly written for al levels and backgroundsin
business management and is a must-do for those whose businessinvolves I T, is considering I T, or would like to
significantly tailor IT investments for their economic advantage." mdash;Professor Richard P. Wool, University of
Delaware, President and CEO, Cara Plastics Inc. "Tony Murphy addresses the difficult question of thevalue of IT
investments head on. He tranglates an elegant theory into effective practice. The case studies in the book effectively
reinforce his key messages." mdash;Dr. Dermot Moynihan, Senior Vice President, World Wide Chemical
Development, GlaxoSmithKline "This book is the answer to most CIOs need for awell-structured, pragmatic, and
easily implemented set of tools and practices designed to answer the universal problem of managing and measuring
IT's contribution to the business. Tony Murphy's unique blend of practical experience, industry best practice, and
excellent communication skills provides the reader with a valuable-and highly readable-guide on how best to achieve
that elusive objective of reliably realizing the business benefits of IT investments." mdash;Michael Rice, oup Director
of IT, Kerry Group plc "At Oxfam we are one year into athree-year I T strategy based on the principles Tony Murphy
lays out in this book, and there isareal, positive differencein how IT is perceived, and in itsreal strategic position
within the organization. If you have ever wondered just how you can gain strategic alignment for your IT function, and
then how to make the practical link to IT investment for the organization, Tony has provided aframework that joins
them both." mdash;Simon Jennings, Head of Information Systems, Oxfam GB



