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Anita Cassidy : A Practical Guideto Information Systems Strategic Planning, Second Edition before purchasing
it in order to gage whether or not it would be worth my time, and all praised A Practical Guide to Information Systems
Strategic Planning, Second Edition:

2 of 2 people found the following review helpful. Well written practical book on IT strategyBy Hemant Kogekarl was
looking for a comprehensive book on IT strategy. Asa ClO and aconsultant | have performed strategy devel opment
engagements. But | wanted to make sure | was indeed covering al the right areas. This book contains a number of


http://f3db.com/pub/links.php?id=B008ICFPHK

examples, sample questions and surveys which are very helpful in conducting a strategy engagement. Although, some
aretoo detailed for an experienced person, they are till useful from completeness point of view.l would have liked
some of these to be available in an electronic form to be able to be customized.| recommend this book to strategy
novices as well as practitioners.1 of 2 people found the following review helpful. Praacute;ctico y bien escrito! |
Practical and well written!By Alex]...]I usualy read many I'T management books, and opposite to other books which
are more academic or "stay in the heights', thisis avery practical guide which is very helpful when you face the
challenge of developing a Strategic Systems Plan effort for the real customers demanding our services.When you
finish abook like this, you shoud ask yourself: does this book enables an experience guy in IT management to write a
system's plan efficently?In this case, the answer is YES! So that | recommend it to anyone who wants to develop and
strategic system's plan.Alex @ Cynertia Consuling [...]0 of O people found the following review helpful. Five StarsBy
S. L.Nice book.

The foundation of a successful information systems strategic plan is the recognition that business direction and
requirements must drive the IS strategy and computing architecture. A Practical Guide to Information Systems
Strategic Planning, Second Edition outlines a systematic approach to guide you through the development of an
effective IS plan that is formulated from your company's business plan.This volume outlines a quick and easy
approach with concepts, techniques, and templates for analyzing, organizing, communicating, and implementing an IS
strategy. This approach unites an organization in a collaborative effort resulting in a solid direction that has the support
of the entire organization. Establishing this direction cultivates the support of management, enabling necessary
strategic IS investments. With anew look at the role of IS governance in strategic planning, this second edition reflects
advances in technology and provides an improved and thorough planning methodology. The strategic planning process
outlined in this book has been supplemented by lessons learned from applying the process in numerous companies,
cultures, and environments.

"Everyone needs an I T strategy but nobody knows exactly what oneis, let alone how to build one. Anita Cassidy has
written the definitive how-to book for atraditionally fuzzy field." Bob Lewis, President, IT Catalysts"A well defined
IT strategy provides the cornerstone for any 1S organization wishing to distinguish itself as a value added business
enabler. Thisisaclear and practical guide for developing such a strategy. Keep it handy, you'll be using it frequently."
Ruth Dessel, CIO, Metropolitan Council "I read the first edition and now luckily the second. Cassidy's methodol ogy
has been enhanced and lifted to the next level. This edition contains new real world examples, checklists, and
templates. It isamust read (and follow) for all IT managers." Keith Guggenberger, Senior Vice President of
Operations, Starkey Laboratories



