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Charles I. Budd, Charlene S. Budd : A Practical Guide to Earned Value Project Management, Second Edition 
before purchasing it in order to gage whether or not it would be worth my time, and all praised A Practical Guide to 
Earned Value Project Management, Second Edition: 

0 of 0 people found the following review helpful. Explanation of S - Curve related with Schedule Variance, ...By 
CustomerExplanation of S - Curve related with Schedule Variance , Cost Variance are not available , this book can not 
used as Practical guide in practice , after study this book , I still could not understand clearly , so the objective of this 

http://f3db.com/pub/links.php?id=B004VNHGAE


book as a practical Guide is no meaning .Before I decided to buy this book I hope that this book can help me to solve 
my problem in managing Project , especially related with Schedule Variance , Cost Variance that can be represented in 
the S - Curve , but I could not find it in this book0 of 1 people found the following review helpful. Earned ValueBy 
SophieLoads of useful information. Gets into the 32 Criterion and explains all the steps and how to apply them. Gets 
into full EVM implementation as well as partial EVM implementations, govnt contracts and emerging practices. Got 
this book with Lipke's Earned Schedule.Great book! Great for the beginner as well as seasoned EVM practitioners.0 of 
1 people found the following review helpful. Good Reference BookBy Martin D. HowardAs the title suggests this is 
not light reading. However, this is probably the most comprehensive reference I have located on the subject.

This completely revised and updated guide to earned value (EV) project management is the go-to choice for both 
corporate and government professionals. A Practical Guide to Earned Value Project Management, Second Edition, 
first offers a general overview of basic project management best practices and then delves into detailed information on 
EV metrics and criteria, EV reporting mechanisms, and the 32 criteria of earned value management systems (EVMS) 
promulgated by the American National Standards Institute and the Electronic Industries Alliance and adopted by the 
Department of Defense. This second edition includes new material on EV metrics, implementing EVMS, government 
contracts, time-based earned schedule metrics, and critical chain methodologies. In addition to this new material, 
authors Charles and Charlene Budd have reorganized some existing material to enhance readability while retaining the 
same trusted and comprehensive approach as the first edition. They offer insights into the mechanics of EVMS for a 
thorough understanding of the processes and a practical presentation of how to best implement EVMS practices.
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