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John Baldoni : 12 Stepsto Power Presence: How to Assert Your Authority to Lead before purchasing it in order
to gage whether or not it would be worth my time, and al praised 12 Steps to Power Presence: How to Assert Y our
Authority to Lead:

14 of 14 people found the following review helpful. Leadership primer...By D. KaniganThe book jacket describes the
book providing "everything you need to fulfill your leadership potential and become the leader you want to be - and
your team needs you to be." Bit of a stretch given the book is 56 pages long and can be read in 30 minutes. That being
said, Author does capture the essence of Ieadership in his 12 steps." Step 11: Coaching Y our Boss' ('Give honest
feedback from peers...be straight and tell the boss how he is doing...do not sugarcoat...if bossisletting deadlines dlip,
tell him') needed additional context - you better have avery good relationship with your boss and be speaking to
someone who is open in receiving feedback or you'll be "coaching” yourself out of ajob. That being said, the book is
well written - easy reading - and supported by examples. 12 Stepsto Power Presenceisahigh level primer best suited


http://f3db.com/pub/links.php?id=B003N198LA

for new leaders or managers - and it never hurtsto revisit the fundamentals especialy if you've been in the game for a
while.The 12 steps are:1) What is leadership presence?2) Character counts.3) Five Attributes of Authority4)
Leveraging Power5) Be Decision6) Be Straight with People7) Appearance Does Matter8) Instill Pride of Purposed) To
Lead isto Assert10)Projecting Hope and Optimism11)Coaching Y our Boss12)Promote Y ourselfTwo of my favorite
passages:”L eadership is more than style, more than communications. It is the projection of the leader's authentic self.
That authenticity is made up of aperson's beliefs and convictions and reinforced by behavior. That is, it's not “talking
the talk' that matters, it's “walking the walk' that makes a difference.""All of us want to belong to something greater
than ourselves, and inspiration is essential. Authority coupled with a sense of aspiration bonds people to the leader."0
of 0 people found the following review helpful. Four StarsBy CustomerVery concise without the fluff.3 of 4 people
found the following review helpful. Very high level to be effectiveBy GerardoJohn baldoni has published really useful
materials, so | went and purchased this book. Actually calling it a book isinacurrate, it is abooklet. Very thin, with 12
stepsthat are very basic, common sensical, and are covered at such ahigh level that | did not find any value in the
book.Not that the 12 principles are wrong. | just think there is not enough detail for a beginner and there is not enough
meat for someone with experience. Actualy | stopped reading after 2/3rd of the booklet.Unless you need something
very academic and basic, | suggest you look elsewhere.

Areleaders born, or made? And what's the single most important quality areal leader should possess? Philosophers
and management theorists have endlessly debated-and just as endlessly written about-these subjects for centuries.
Finally, here's a book that cutsto the chase. In 68 of the most succinct, no-punches-pulled pages you'll ever read,
acclaimed author-speaker-coach John Baldoni maintains that "leadership presence” is aform of communication that
can be learned, and then provides the hows and the whys of learning it. He starts by defining what genuine leadership
presence is, and discusses right and wrong ways to demonstrate |eadership taken from real-life examples. Baldoni
explains how to communicate your objectives in ways that encourage people to buy into the process-even if it includes
tough subjects like layoffs, closures, and terminations. Along the way he adds some provocative comments on the
importance of ethical actionsin tough times as well as good-including why merely thinking good thoughts and voicing
good intentions are never enough.

Idgquo;A succinct guide, punctuated with real-life examples, this book isagood and easy read for new leaders or
managers who are looking to revisit the fundamentals of leadership.rdquo; --HR Management Magazine From the
Back Cover Areleaders born, or made? And whatrsquo;s the single most important quality areal leader should
possess? Philosophers and management theorists have endlessly debatedmdash;and just as endlessly written
aboutmdash;these subjects for centuries. Finally, herersquo;s a book that cuts to the chase. In 68 of the most succinct,
no-punches-pulled pages yoursquo;ll ever read, acclaimed author-speaker-coach John Baldoni maintains that
Idquo;leadership presencerdquo; isaform of communication that can be learned, and then provides the hows and the
whys of learning it. He starts by defining what genuine leadership presenceis, and discusses right and wrong ways to
demonstrate |eadership taken from real-life examples. Baldoni explains how to communicate your objectivesin ways
that encourage people to buy into the processmdash;even if it includes tough subjects like layoffs, closures, and
terminations. Along the way he adds some provocative comments on the importance of ethical actionsin tough times
aswell as goodmdash;including why merely thinking good thoughts and voicing good intentions are never enough. 12
Steps to Power Presence shares some of the subtler aspects of leadership, including how to: bull; Avoid the pitfalls of
Idguo;analysis paralysisrdquo; bull; Deliver bad news in away that does the least harm for company moralemdash;and
your reputation bull; Instill genuine pride in your team members for their own work and the company so that pride
doesnrsguo;t turn into arrogance bull; Provide ldquo;upward coaching,rdquo; and learn why sharing your insights with
your boss is good not only for him or her but aso for the entire company And, in a section thatrsquo;s both amusing
and practical, Baldoni provides reasons why appearance does matter and how to enhance yours without succumbing to
the ldquo;empty suitrdquo; syndrome. The bottom line: 12 Steps to Power Presence contains everything you need to
fulfill your leadership potential and become the leader you want to bemdash;and your team needs you to be. John
Baldoni isthe president of Baldoni Consulting, LLC, and author of eight books on leadership, including Lead Y our
Boss: The Subtle Art of Managing Up and Lead by Example: 50 Ways Great L eaders Inspire Results, both published
by AMACOM Books. Excerpt. copy; Reprinted by permission. All rights reserved. STEP 1 WHAT IS LEADERSHIP
PRESENCE? LEADERS PROJECT POWER through their presence. Y ou can define |eadership presence as the
presence of authority imbued with areason to believe. What matters to us most is authenticity. That cannot be faked,
but it can be amplified. Leadership presence is more than style, more than communications. It is the projection of the
leaderrsquo;s authentic self. That authenticity is made up of a personrsquo;s beliefs and convictions and reinforced by
behavior. That is, itrsquo;s not Idquo;talking the talkrdquo; that matters, itrsquo;s ldquo;walking the walkrdquo; that
makes the difference. It is what leaders do to convince people to believe in them as people and as leaders. Leadership
presence is the outward manifestation of leadership behavior. While leaders project their leadership, followers
authorize it with their approval. Leadership presence is |dquo;earned authority.rdquo; Those two words are important.



Earned means you have led by example. Authority means you have the power to lead others. While organizations
confer management roles, it is up to the leader to prove himself or herself by getting othersto follow his or her lead. A
leader must earn the right to lead others. Titleis conferred; leadership is earned. While leaders project power through
presence, it is followers who authorize it with their approval. Consider these examples: * The plant manager who
holds meetings on the shop floor to be close to the work * The school principa who walks down the hallway greeting
by name the children, who grin and send him a cheerful greeting * The military officer who stays with his troops when
the action gets hot and provides a voice of calm when all hell breaks loose * The coach who shows players how to
play the game right and in the process demonstrates what it means to succeed in school and in the community * The
research director who asks questions to stimulate new lines of inquiry and genuinely listensto responses * The
quarterback who steps into the huddle and has every player look to him not only for the play but also for direction *
The mayor who holds weekly meetings with staff directors and encourages them to present their ideas about how best
to serve the city * The CEO who works in an open-plan office and eats in the cafeteria so she can stay in touch with
people and listen to their concerns as well astheir ideas Y ou can think of many more examples from your own life.
Whichever example you consider, it isimportant to understand that just as leadership is areflection of earned
authority, leadership presence, which enhances the leadership moment, is derived from the support of others. It cannot
be assumed through birth or heritage, though many kings and queens have acted asif they have it and donrsquo;t.

L eadership presence is aform of communication and as such can be taught and put into practice. Some of us have
presence; others must develop it. Watch how leaders we admire carry themselves. See how they enter aroom and
engage other people. Look at how they interact with others, both above and below them in rank and authority. Watch
how they build coalitions and are able to get things done. Often such leaders are the ones who tackle the impossible
tasks and somehow get them done. How? It is because they have created a strong team of people who believein
themselves and their mission and will do whatever it takes to get things done right. Leadership presence, the power to
lead, does not come automatically with rank. While many CEOs and generals may hold heavy titles and their presence
may seem lofty, the proof of their leadership isin what they accomplish. People get put into high positions and often
donrsquo;t succeed, a phenomenon documented by Dr. Laurence J. Peter in his 1969 book The Peter Principle.1 Such
failures often stem from alack of |eadership presence. These managers fail to build rapport with their people. They
assume it isldquo;my way or the highwayrdquo; and do not accept the counsel or opinions of others. One of the
clearest indicators of leadership presence isthe silence that occurs between leader and follower. No pomp. No
circumstance. Just being there. This leadership presence occurs on the factory floor when anew hireis schooled by a
veteran. You find it on the battlefield in the quiet moments between officers and their troops. And you find it in
boardrooms when the CEO has the support of her team. No words are spoken. Thereis aquiet sense of trust that has
developed among all parties. But herersquo;s the key point. While trust is areciprocal act between leader and follower,
it starts with the leader. He must trust his followers by giving them a stake in the enterprise as decision makers and
contributors. Followers repay that trust by demonstrating their faith in the leader. That trust contributes to leadership
presence in its most pure form and it is something to which all leaders can aspire. Leadership presenceis a powerful
attribute of aleader; it amplifies and strengthens a leaderrsquo;s ability to connect with people he or she must lead.2



