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Tom KENDRICK : 101 Project Management Problems and How to Solve Them: Practical Advice for Handling 
Real-World Project Challenges  before purchasing it in order to gage whether or not it would be worth my time, and 
all praised 101 Project Management Problems and How to Solve Them: Practical Advice for Handling Real-World 
Project Challenges: 

1 of 1 people found the following review helpful. This is like a self-help book for project managersBy Honest 

http://f3db.com/pub/links.php?id=B004G5YVU0


OpinionThis is like a self-help book for project managers. Kendrick does a nice job describing some of the problems 
that team leaders face and offers quick solutions for how to deal with them. Some of the responses are generic but all-
in-all its a useful book for any PM.0 of 0 people found the following review helpful. Five StarsBy Nicholas James 
Errico - Keynote, Author - Off the Beaten Path - A Project Management Field GuideGreat book with lots of pointers! 
A sure buy!0 of 0 people found the following review helpful. Reasonable for generating ideasBy N LA reasonable 
book for ideas on how to deal with unusual project management problems. I have used it a couple of times just to read 
the authors perspective to gain other ideas.

Even with a terrific project management program in place, problems can arise to derail your teamrsquo;s hard work. 
The last thing you need in the heat of battle is academic theory. You need field-proven fixes, practical answers to 
urgent questions, and simple strategies for navigating around obstacles. 101 Project Management Problems and How 
to Solve Them explores a wide range of these real-world challenges, including how to: bull; Keep a project on track 
despite unavoidable interruptions. bull; Prevent unreliable outside collaborators from jeopardizing the entire project. 
bull; Manage project teams who have little or no project management experience. bull; Make up for lost time without 
cutting corners. bull; Succeed in the face of threatened budget cuts. bull; And many more. Filled with plan-ahead 
strategies as well as on-the-fly solutions, this helpful guide is the ultimate project adviser and on-the-job 
troubleshooter in one!


